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CHI,/ONG TRiNHHQP
DAr HorEdNG cO odxc ruuonc NrtN 2014

coNG TY cO PHAN BrA HA Nor - rHAr BiNH

Thli gian t6 chri,c: Tir Ah3O d6n llh31 ngdy 25/4/2014

Dia di6m t6 chi'c: HQi trudng ting II, Kh6ch sen Th6i Binh DREAM,

s6 355, Ph6 Li B6n, Phudng Ed Th6m, TP. Th6i Binh, Ttnh Th6i Binh

Lku j: TAI cd cdc Ai lieu lknquan dan DHDCDTN ndn 2014 lZ duqc cAp nhdt ranwebsile cons N
thup: fibeco.coa vnt, Qr.i c;ddrc cd thd hicdc bidu nAu vd ii lieu DHDCD thudtE nion nd; i0ta i (tia chi nay.

Thli giaiY IQI duug \ : il' .

7h30 - 8h30
D6n ti6p, huong dAn cd d6ng d6ng hi d?i biau.

Phdt tAilieu cho c6 ddns.
Ban tO chic

8h30 - 8h40
- Tuy€n bd ly do, gdi fiieu dai bi€u, Cidi thieu Chri t9a Dei hoi, Ban
ki6m tra tu c6ch c6 d6ng.

Ban t6 ch(rc

8h40 - 8h45 860 cAo kiam tntu c6ch c6 d6ng.
Ban ki6m tra tu
c6ch c6 d6ns

8h45 - 9h00
Th6ng qua Cbuongulnh, quy che la.n riic cua Dsihoi;

urol Inteu t'an Klem Dnteu,

Doan chi tich

th00 - th30

Th6ng qua 860 c6o ho0t dong, kCt qua SXKD nlm 2013, kii hoqch kinh
doanh ntun 2014 cis Ban Ci6m d6c:

Tbdns qua B{o c6o cnaHDQTnhiem kt II, k6 hoechnhiem kt IIII
Th6ns qua 860 c6o cna Ban ki6m sodt nhioin kt II, kg hoqch nhiem kt IIli

Donn chi tich

th30 th45
Td trinh BAu thdnh viCn HDQT, BKS nhiim kt lll (2014-2019);

Danh s6ch dA cu, ing cri vA thdng qua daoh s6chi
Doen chn dch

th45-t0h00
Quy ch€ bAu crl;hu6ng d6n bAu ct
Ti6n hanh bAu cft Hudng d6n bAu cu, thuc hien biu cu, Ban kidm phi6u
thu phi6u beu cu,

Ban kirim phiiiu

t0h00-10h15

- Td tdnh vd c{c noi dung; 860 c6o tAi chlnh ki6m torn nam 2013; Phusng An

phAn chia lqi nhu$n vA chi uA c6 ttc ndrn 2013; Sta diii, b6 sung Diau tC c6ng

w: L!'a chon don vi ki6m b6n 2014 vd cac v6n da li6n quan khac.. v.v.

Doan chrl tich

l0b l5 - t0h55 -Thao IuAn tFi Dii hoi ve cdc noi dung xin i kiCn,
HDQT & Ban di(iu

hnnh

10h55 - llh05
-Xin , ki6n c(i d6ng vd bidu quy6t thdng qua cdc nqi dung da trinh bdy rai
Dei hoi.

Chn tQaDH

lth05'llhl5
- C6ns b6 k6t que bdu thAnh vien HDQT, BKs;

- Mdithenh viCn HDOT, BKS nhiem ki m6iram6rDai h6i.
Ban ki€m phi6u

1rh15 - I lh30
- Th6ng quaNghiquydtvA Bien bAn cia Dqihoi,

- Tuyen b6 bA moc DoihOi.

Ban thu k,
Chi toa Dai hdi.



cONc rY co PHAN BrA H-i. NOI

- THAI BiNH
CONG HOA XA HOI CHU NGHIA VIOT NAM

Doc lap -Tq do - Henh phfc

Thii Binh. nBi'ylfrhang.f nam 20la

QUY CHE TO CHIJC

DAI HOI EONG CO D6NG THUONG NITN NAM 2014

De tao dieu ki€n thuan l9i cho viCc t6 chlfc vd ti6n hdnh Dai h6i Odng cO aOng (DHDCD) tll|]dnE niCn

nem 2Ol4 cta C6ng ty C6 phdn Bia Hd Noi - Thei Binh, ddng thoi huong dirr cho c6 d6ng tham gia Dai

hoi vd thlrc hien quydn bi6u qLryiit trLrc tiiip ho4c thong qua dai dien duqc ly quyen. Ban T6 chirc DHDCID

thudng niCn nam 2014 xin b6o ceo DHDCD thdnlg qua Quy chit ldm viec tai Dai hoi nhu sau:

I. QUY DINH CHUNG:

1, C6 d6ng vthoEc rrgudi dai dien khi vao phdng Dai hoi phai n8di dlng v! tri hoac khu vlrc do Ban

t6 chfc dai h6i quy dinh:

2, Kh6ng hit thu6c 16 trong Phdng tO chllc Dai hoi;

3. Kholg noi .hu)dn rieng. .honB,i dLnts dierr lhoai di dong lrorrg I'ic dien r- Dpi hqi l;l (o ci(

mi1 di6rr 'ho4' di dong p rdr r,ir hoac kn6ng duoc d.; thuong

II. QUY]tN V,A. NGHL{ VU CUA CO D6NG THAM D\J,D4I HOI

r. Quyan cna C6 d6ng tham dqi

- C6c c6 d6ng s6 hllu hoic dai dien sd hsu c6 phdn cia C6ng ty c6 tcn lrong danh sach c6 dong chot

ngdy 24103/2014 dAu c6 quyEn d[ hqp

- Tai Dai h6i m5i c6 d6ng khi tdi dlr hap duqc nhan the biCu quyet do C6ng tv ph|ir hinh

- C6c c6 d6ng hoac d?i dien iy quyan tham dLJ cda c6 d6irg diin dlr D?i hoi nrudrl-ho-n thdi gian qlry

dlnh c6 quytn ddng k! ngay lei Dai hQi vA sau d6 c6 quvdn tham gia bi6u quyiit' nhung hiQu luc

c6c quyi:n bi6u quydt truoc d6 kh6ng bi anh hudng.

2. Nghia vg cia C6 d6ng tham dv:

- Tuan thi ciic quy djnh tai Quy chr! n;iy vdL chap hdnh s[ dieu hdnh cia Chi raa Dai hoi' l6n trang

ki:r qua lam vlC tai D?i hoi;

- Tu tlc kinh phi di I4i, an d tfoig lhdi gian Dai hoi;

III. BIEU QUYET THONG QUA CAC Vi.N DE TAI DAI HQT:

l. NguyAn tScl

- T6t ca c6c vAn dd trong chuong trlnh hQp cia Dai hoi ddu phii duo.c DHDCD thao ltran !a lay bid(l

quytit c6ng khai bang cd ct', gtifna niu quvirala til ca c6 d6ng vthoac Dai diCrr c6 d6ng

- The biCu quyiil duqc C6ng !y phnr hanh. L16ng diu lfeo vii aluoc ph:iL cho C6 ddrLgiDai di':n cti

d6ng tai cuoc hqp DHoct. M6i c6 d6ng/dai di€n c6 d6ng duLac cip rrQt-lhe bidLr qLry6t Tr€n drd

biou quy6t gtri .o va s5 c6 d6rr8, Ho vi tcn. 56 phiiilr bi6u quyitt clra c'r d6ng d6

Tra|g lrl



2, Phuorg thri'c bi6u quy6r:

- C6 ddng vthoic D?i dien c6 d6ng bi6u quy6t @ing j,, kh6ng ding i,. kh6ns c6 i ki6| d6\ v6i tI'6r
\;n di bang cech truc tidp gioThe bi€u qu)6r rai D?i tra,r

- Khi.ti6n hdnh bi6u quy'ir rai Eai hoi, cec c6 d6ng bi6u quy6t ddng 1i rh6ng qua s€ gio Th€ biriu
quy6t I€n cao. Thanh viCn Ban kiilm phiiiu s€ drinh diu Mn s6 c6 d6ng vd s6 phi6ir U;3u quy6t
tuong img crla tiJng c6 d6ng d6ng )r. Tuong tu, theo su didu bdnh cira Chi toa, cdc co dong ,t jrg
ding ! holc 1.,h6ng c6 i,,tilx sC ldn luot gio Th6 bi6u quy6t;

- Ngay sau khi hodn thanh phdn BiSu quyet th6n8 qua c6c n6i dung atuoc rflnh bay tai Dai h6i, Ban
Ki6m phi6u sc ti6n hdnh kiCrn phi6u vd c6ng b6 kiit qui ki6m phiiiu truoc todn Dai hoi.

3. rh6 rC bi6u quy6t:

3.1. 01 (m6l c6 phi6u ph(i th6ng ruong tn8 v6i 0t lrrrir) phi6u bi€u quyiit.

Tai ngay cb6t danh s6ch c6 d}ng (ngary 24/03/20.i4l, t6ng s6 c6 phAn cta c6ng ry td 7.691.226 c6
phdn ph6 th6ng, tuong duong 7.691.226 phi6u bi,au quyit.

3.2. C6c vAn dd sau day se duoc th6ng qua khi c6 tir 65% rro lCn tdng s6 phi6u bi€u quy6t cta cdc c6
d6ng c6 quy€n bi6u quy6t c6 m6t truc tiiip hoAc th6ng qua d4i dien duoc iy quldn co nrar rai Dai
h6i d6ng c6 d6ng ch6p thu6n:

- ThOng qua 860 ceo cia HDQT va tinh hinh hoar d6ng nanr 2013 vd kd hoach nam 20t 4;

- Th6ng qua Blio cao c|ja Ban kiCm sodt;

- Th6ng qua 860 c6o ta;chinh kiem toen nam 2013;

- Th6ng qua Phuong 6n pban ph.ii lqinhu4n20l3;

- Thong qua Phuon8 dn lua chgn don vi ki;rnro,nBaocdolaichinhnam20l4;

- Th6ng qua Phuong 6n chi t.a thi lao HDQT, BKS ndm 2013, K6 hoach chi td thir lao HDQT,
BKS nem 2014;

- Th6ng qua viCc deng k! lur kj c6 phi6u cna C6ng ty tai Trung tam luu ki chrng khoen Viet Nam;

- Cacvindikhdc{niucorrheoquydinht4i Eiiu liCongtl.

3.3. C6c vAn dd sau dey sc duqc th6ng qua khi c6 tir 75% trd lCn tring s6 phiriLr bi6u quyer cria cric cil
d6ng co quyin bi6u qu5dr .o mAt tfqc ridp hoac lhdng ql.a da di.;r duoc u) q.ryin co rn5r lii Dai
h6i ddng c6 d6ng chdp thuani

- Th6ng qua viec sua d6i, b6 sung diSu lQ t6 chtc vd hoat d6ng cia c6ng ty;

- Cdc vin dA khric tr;'z.d ,heo qu) dirlr tai Di€u le C6|g ry.

IV. THAO LUAN T4I DAI HQI:

1. Nguy6n tic:

- Viqc thdo luen chi dugc thgc hien trong thoi gian quy dinh vd thu6c pham vi cec van d€ t.inh bAy

trong Chuong trlnh DHDCD;

- C6 d6ng c6 y kiitn phdt bi6u phai dang ki n6i dung vdo Phi6u ddt ceu h6i vd chuyen cho Ban Thu
ky Dai h6i;

- Bar lhu ky Ear loi se .dp rEp .;c Phiel dAt cau ho; cua c6 ddng rheo 'r.r lu d;ng ki va chriJ6r ld I

cho Doan ch ir rich.
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1.

2.

2. Trn ldi Y ki6n thic m6c cta c5 d6ng:

TrCn co sd Phiiiu d cau hdi cia c6 dong do Ban Thu ki tdp hqp' sip xilp va tdnh lCn Doan chi
tich, cht taa ho4c thdnh vicn do Cbt !9a chi dlnh sE giai deP cec i kian th6c mic cua cd dong'

TRACH NHIEM CT]A CHU TQA:

Diau khiiin dai hoi theo dtng noi dung chuong tfinh nghi su, cdc lhC lC quv ch€ duo. c Dai hoi th6ng

qua. Chi tQa lam viec theo nguyCn tAc tap fung darl chi vd quyCt dinh theo da s6

Hu6ng dAn D4i hQi thao luan, l6y y kiiin bi,iu quyAt c6c v6n dA rrong nim trong nQi dung chuong

tfinh hap cia Dai hoi vd cdc v6n dA c6lien quan trong su6t qudtrinh Dai hoi.

3. Giei quyitt c6c vdn da nay sinh trong su6! qua tfinh Dai hoi

Vl. TRACH NHIEM CL A BAN THI KYt

L Ghi chdp day dn, rung th!rc todn bO noi dung di6n bi6n d4i hQi vd nhong v6n d€ da dlrgc cdc c6

d6ng th6ng qua hoic cdn luu i tai Dei hoi vao BiCn ben hQp D?i hoi;

2. soen thao Nghi quy6t v3 c6c u6n dd da dugc th6ng qua t4i E?i hoi.

VII. TRACH NHIDM CiA BAN KIEM PHIEU:

l. x6c dinh chinh xec kiit quA bi6u quyrit cria cii, d6ng vA cdc v6n dd th6ng qua tai Dai hoi;

2. Nhanh ch6ng rh6ng b6o cho Ban ThLr ki k6r qud bidu quyilt;

3. Xem x€t vd b6o ceo Eei h6i nhiing trudng hqp vi pham tha lC biAu quytlt ho4c don thu khiilu n4i vd

kiit quri bi6u quyi5t.

VIII. BITN Bi,N HQP DAI HQI DONG C6 DONG:

Bi€n bin hgp D4i hoi ddng c6 d6ng phei dugc Ban thlr ky dQc ve cij d6ng th6ng qLra tNdc khi be

mac Dei hoi.

Tren day ld toan bO quy ch6 lem viec cia Dai hoi ddng c6 d6ng thubng niCn nlm 2014 cia Cong t] C6

phAn Bia Hd NOi - Thai Binh. Ban T6 chirc Dai hoi kinh trlnh DHDCD xern x€t th6ng qua'

Tfin tryng,

Nol nhnn:

- DHDCD lhtdrg ni,n 2A11:

Thanhvi,n HDQT RokTGD. Bd" KS (.16 bii!):

4I HOI DONG CO E6NG

6i
c\

CONG TV

CO PHAN

, 
^ 

BrA,l 
.

M li0.t|]AtBj
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r6NG coNc rY cO PHAN
BIA-RIJqU-NCK HA NOI
c6NG TY c6 PHAN BIA

HA NOI "THI.I BiNH

cONG HoA xA HOr cu0 Ncsie vrEr nalt
Ddc lip -Tu do -Hanh phirc

19,4 tricu lit, dat 91,9 70 kd hoach nim 2013.

1 56,4 ti ddng, dat 93 ,4Vo k€ hoach ndm 201.3 .

59,9 tj ddng, dat 94,4Vo k€ hoach nitrn 2013.

Th6i binh, ngdy 25 thdng 4 ndm 2013

BAo c,.i.o HOAT DONG NAM 2or3
vA NHrDM KY 200e-2013 c0A HOr odNc etr,A.N rnl

cONc rv cd pnAN nra sA NOr - rHAr BiNH

Nam 2013, mic di ndn kinh rd trong nudc van chiu inh hu&ng cira sq suy thoiii

kinh td thd gidi, nhrmg v6i su cd g6ng, n6 luc cira tap thd cdn bd. C1WLD C6ng ty cd

phdn Bia Hi nQi - Thdi binh da wdt qua moi kho khan thdch thric dd dat dudc nhtng

kdt qui d6ng khic lc trong viec thuc hicn kd hoach sin xut't kinh doanh.

Tr€n co s6 Nghi quydt Dai h6i ddng cd ddng vd Nghi quydt H6i ddng Quin tli,
Ban didu hdnh c6rg ty da xay dmg c6c gi6i phdp quin l! didu hnnh sin xudt kinh

doanl kip thdi, hi€u qui vA Lni hoat, cing su phdn ddu nd lLrc cia toin thd cdn b6

c6ng Dian vicn trong c6ng ty, du-d, c sU quan tam girip dd, h6 tro ciia Tdng COng ty cd

phdn Bia - Rugu - Nudc giii khdt Hd Ndi, cira c6c c{p, cdc nginh trong tinh vd cdc cd

ddng cira cOng ty, Cong ty Cd phdn Bia Hi nQi - Thrii binh da thuc hi€n tot nhicm vu

duoc giao.

H6i d6ng Quin tri cOng ty b6o ceo kdt qua det dudc trong nim 2013 rhu sau:

A. TiNH HINH HOAT DONG CdIA CONG TY NAM 2O'!3

r. KriT euA sAN xuer xr,^r H DoANH:

1- Thuc hiCn cdc chi ti6u k6'hoach Dai hoi tldng cri along thutmg nion nirrr
20t3:

- T6ng s6n luong:

- Tdng doanh thu:

- Nop ngan sach:

- Ldi nhuan tru6c thud: 0;169 ti ddng

2. Tlnh hinh tii chinh yir quy6t toin tii chinh ciia c6ng ty

B60 cdo te'i chinh ndm 2013 ctra cong ry da dudc Cdng ty TNHH Dlch wLTr
ydnTdi chinh Kd todn vd Kidm todn Namvietki\m to6n \iL drra ra j kidn: "Biio c6o tii
chinl dd phan 6nh trung thuc ve hqp ly tr€n cric khia canh trong ydu tifi hinh tii chinh

cia Cong ty C6 phdn Bia Hd nQi - Thdi binh tai \92.y 3U1212013, cfrng nhu kdt qul
hoat dong kinh doanh vd c6c ludng lrru chuydn tien tc trong nim tbi chinh kgt thr'rc



cing ngay, phir hd. p vdi chudn muc va Chd dd kd to6n Vict Nam hien henh ve cdc quy

dinh phdp l;y' c6 li€n quan".

3. Thuc hi6n cdng t6c tldu tu xAy du drl6n:

Trong nam 2013 HQi d6ng Quan tri vA Ban Gidm ddc thudng xuy0n xem x6t,

drinh gir4 mrlc d6 cdn thidt cria cdc heng mUc cia du 6n, t4p trung ddu tu v)Lo cdc hang

muc trong didm, phfn ddu hoen thenh du 6n theo dring kdhoach dd dd ra.

V6i su chi dao sdt xao cira HDQT, cing nhtng n6 luc cta ban lanh dao Cong ty

Du dn dau tu xay dung Nhn mdy Bia Ha Ndi - Th6i Binh vdi coog sudt 50 tdcu litlnim
vd c6 khi ndng m6 rong nang cong sut't lcn 100 txicu livnam tai khu C6ng nghiep TBS,

Song tui da hoin thinh c6c hang muc trong yeu dd drra vlo sin xudt tht nghicm tir
thang'1 12O13, ngi\y 0811212013 Tdng C6ng ty Habeco d6 rd chrtc 16 kh6nh thanh Nhn

Mdy ve chinl thrlc drra Nhd mdy di vdo s6n xudt thuong m4i, cdc s6n phdm bia hoi, bia

chai sin xut't ra cd chdt luong vi sin lrrong dn dinh.

4. Cic cdng t6c khic:

- Tdng cubng viec thuc hien nghiCm chinh quy chd dan chir trong toin cong ty

th6ng qua c6c td chfc Ding, Cdng doin, Doan thanh nien dd xay dmg C6ng ty doin
kdt thdng nhdt, xay dung van h6a doanh nghidp; xay dung mdi quan h€ lao ddng h"iLi

hda vi muc ti€u ph6t tridn doanh nghi€p va con ngudi trong xi h6i hien dai.

- Thudng xuyen cham lo ddi sdng vat chdt tinh thdn cho ngudi lao ddng, dim
bao vicc lam, thu nhip cho ngudi lao dQng, tham gia tich cvc cec hoat dong xa hOi, ti
thicn, tham h6i vA tang qui cer bo cong nian vicr gep kh6 khan, tng h6 Quy vi ngudi

nghdo, Q[y nan nhln chdt dQc da cam, Qu! ddn on ddp nghia, Quy khuydn hoc, ...

- Ndm 2013 Cdng ty da thuc hien t6t cdng tdc bao vC an ninh chinh ti, trat tu an

toao troog cong ly ve c6ng d6ng.

tr. HoAr DONG c0a sQr odNc euAN rRr

1. Vd sinh hoqt crla HQi .ldng Quin tri:

- Trong ndm 2013, Hoi ddng Quin tri d5 ho.p thudng ky 4ldn, v) td chrjc Dri
h6i d6ng cd dong thudng nidn ndm 2013, tricu t4p cAc cu6c hop bft rhubng dd gilii
quydt cdc cong vi9c ddt sudt. Nhtng vd! d€ quan trong ddu duoc cric thlnh vi€n HDQT
thio luxn, xem xdt, quydt dinl.

- Trong cdc cudc hop cila HDQT ddu c6 su tham du cira thlnh viOn Ban kidm
so6t, da sd c6c thini vidn tham gia drr ddy ddy dir nhtng thinh vi€n ving mdt d€u

thOng b6o l! do, c6c quydt dinh th6ng qua tai phi€n hqp ddu nhAn duoc sF nhdt tri
100Vo cin c6c thenh vi€n du hop vd du:c ban di6u hdnh ftidn khai thuc hi6n vdi hi€u

qui cao nhdt vi quydn loi cira Cd dong ve ngudi lao dong trong Cdng ty.



- Cdc cu6c hop HDQT ddu du.c trao ddi, bfu bac dan chir, thing thin, thdng

nhdt cao, c6 bicn ban ghi ch6p vd nghi quydt cuoc hop day dfi.

- Cic thirnh vidn HDQT duoc th6ng tin ddy dir, kip thdi cdc hoat ddng cila cong

ty. Quan he gifa HDQT vd Ban Gi6m d6c cong ty ld hgp tdc' tren cd sd chfc ring,

rhicm vu, quydn han cta HDQT, Chir tich HDQT, Gi6m ddc cdng ty theo quy dinh cira

Didu Ic Td chrtc vd' hoat dong cira Corg ty.

- Thi lao vi cdc kholn loi ich cta HDQT nam 2013:

+ cht rich HDQT: 5.000.000 ddng/th6ng

+ Thanh vicn HDQT: 3.000.000 ddng/thdng

2. Cic quydt ttinh vi chir truorg cria HDQT ah aludc triin khui thuc hien:

- Cdng tdc td chrlc: HDQT dd s6p xdp hqp lf bd m6y quin li cira c6ng ty, xay

dung, tridn khai phuong 6n co cdu td chfc vir bi6n chd dim bio ddng theo quy dinh.

- COng t6c c6n b6:

+ Chudn bi nhan su, hoan thien cdc thir tuc theo ddng quy trinh, quydr dinh bci

nhiem I Phd Gidm ddc c6ng tY.

- Cdc dintr hudng san xudt kinh doanh cia cong ty, tuan thii nghiem ng+t cluy

tr)nh cdng nghg, cai ddn ky thu4t tatrg cudng kidm tra gidm sdt nhim dn dinh vAL nang

cao chdt lucmg sln phdm, cOng tdc thi trulng, tieu thg.

- C6c dinh hudng vC ddu tu cho du 6n xay dung nhl mdy mdi tai khu Cdng

nghiQp Song tle dam bao dring quy dinh cira phdp lu4t hien hinh, dq 6n dudc hoin

rhanh vir di vdo sdn xudt thudng mai theo dting kd hoach dd dti ra

- Kd hoach sin xudt kinl doanh, cong tdc tii chinh ve quydt dinh vd don gid ti€n

luong cira C6ng ty.

3. D6nh gi6 hoat dOng cfra HDQT:

- HDQT cOng ty hoat dong theo dfng chfc ndng, nhicm vg, quydn han rheo quy

dinl cira Didu l0 cdng ty vA c6c quy dinh ctra Nhi nudc.

- HDQT ve Ban Gidm ddc dd phdi hgp tdt trong hoat dOng quen ly didu hinh,

tridn khai thvc hicn cdc nghi quydt ctra HDQT vi cric giii phdp thuc hien cr4c chi ti€u

k6 hoach SXKD, bio todn vi ph6t tridn vdn cira cong ty vd' quydn loi cfra cd dong

- Thudng xuy€n kidm tm, gidm sdt, phdi hop vdi Ban gi6m ddc tridn khai moi

hoat dong cia C6ng ty theo dring nghiquydt ctra DHDCD, HDQT.



III. DANH GIA CHUNG VC HOAT DONG COA CONG TY

1. Kc't quA sen xudt kinh doanh nnm 2013;

- Tdng sin luong ti€u thu bia cdc 1o4i: 19,4 tricu

- Tdng doanh thu dat: 156,4 ti ddng.

- Ldi nhuan l-rudc thud: O. l6q ti dong.

San phdm cira Cdng ty lu6n dam beo chft lugng, git viing duoc thi tfibng trong

. tinh. Dem bao vicc ldLrn vd thu nhAp cira ngudi lao ddng dn dinh vd nang cao.

2. Vi tinh hinh tdi chinh vi quin lj' srl dqng vdn, tii sin:

Cong ty da quan li, st dung vdn, tdi sln phuc \'ll SXKD c6 hi6u qui, blo drifir

va ph6t tddr dudc vdn cria cil dong, vdn vi tii sin cta c6ng ty. Tinh hinh tl,i chinh cta

cdng ty li khi quan, ph6t tridn bdn vf,ng ver lau dd,i.

3. Vd hoat ddng tIAu tu xay dung dr 6n:

- COng ty dA tap trung tri tu9, moi ngudn luc khlin tflroog thuc hi6n, holn thdnh

cdc hang muc cho du 6n ddu tu xay d'ng Nhe m6y bia Hi Ndi - Thdi Binh tai khu

Cong nghiCp TBS S6ng fte.

- Quan l! td chrlc thuc hiOn du 6n ddu tu dring trong didm, dring voi crlc quy

dinh, chd tl6 vd quin ly ddu tu, dtu thdu cira Nhe nu6c. Sau hon mdt ndm chinh thfc thi

cdng, ngiy 08/122014 Nhd mdy da dudc khd tharnh vi di viLo sriLn xud't thuong mai,

brrdc ddu dd dn dinh, chdt lugng ctra san phdm duop ndng cao g6p phdn duy tri cht tin

tren thi trudng.

4. Kdt qui gi6rn sdt hoat tlQng cria Gi6m tl6c vir ban tli6u hinh.

- Hoi ddng Quan tri da ddy m4nh cong t6c gi6m s6t hoat dorrg cira Ban gidm ddc

vi cdc crin bQ quan f kh6c nhim dim bio hoat d6ng cia Cdng ty tuan thi theo ding

phdp luAt, tridn khai thuc hicn theo dfng c6c nghi quydt cira Dai h6i d6ng cd ddng vi
Hoi ddng quan t{.

- Ban Gidm ddc thuc hi€n dfng chtlc nang, nhiOm ru, quydu han quy dinh tai

Didu 1€ c6ng ty, d6ng thdi c6 su phdi hqp t&. Ba,I1 Gi6m ddc dd chir d6ng, tich cuc, xit

l! kip thdi, didu hlnh vd chi dao thuc hien tdt c6c vdn d€ phdt sinh trong quan li, trong

qud tdnh sen xudt kinh doani. Xay dmg c6c bien ph6p, t6 chfc thuc hicn c6 hicu qua

dd holn thinh kd hoach sin xudt kinh doani vI quin lf str dung vdn, tdi siLn cia Cdng

ty-

+



- Gi6m s6t chdt che cong t6c ddu tu, tddn khai thdc hien dr.t 6n nhd m6y Bia HI

Ndi Th6i Binh ( tlng cuong kidm so6t vicc thuc hicn c6c hang mqc trong didm rai du

dn, kip thdi dua ra nhfng bien ph6p, dinh hu6ng nham dat duoc hicu que cao nhdt)

- Gidm ddc Cong ty thudng xuydn bdo ceo tinh hinh sin xudt, kirrh doanh, tinh

hinh tiLi chinh vd tidn dd cia Du rin dd Hoi ddng quin tri nim 16 di6n bidn moi hoat

dong cira C6ng ty dd kip thdi c6 hudng chi dao s6t vdi tinh hinh do thuc ti€n ydu cdu.

Tridn khai kip thdi c6 hieu qui c6c Nghi quydt DHDCD, cira Hoi ddng quen tri, d6ng

thdi th6rg tin b6o c6o vh didu chinh k€ hoach td chfc sdn xulit cing nhu ti6n d6 Ddu tt
xay durg cria Du r4n phi hqp vdi di€u kicn thuc td va tidn do theo y€u cdu cia H6i

ddng quin tri.

5. C6c hoat tldng cia td chfc tloin thd:

HDQT vd Ban Gi6m d6'c cong ty tao didu kien cho t6 chrlc Dlng vd c6c doirn

thd hoat d6ng, xAy dtmg c6c td chrlc vtng manh. Quan tam c6c phong triLo thi dua lao

dOng san xuft, g6p phdn hoan thinh kd hoach SXKD cria C6ng ty.

B. HOAT DONG COA HOI DdNG QUAN TRI NHIEM K} II (2009-2OF)

Vdi muc ticu ph6t tridn, bdn vilng, da dang sin phdm khong ngirng nang cao

chdt luong, m& rdng thi ttudng ticu thu, HDQT Cong ty cd phdn Bia Hd NQi - Thhi

Binh tlong nhi€m kj' vtra qua luon quar tam ddn cong tdc hoach dinh chicn lugc phi

h. p cho tirng giai do4n, phdt tddn c6 dinh hu6ng lau dii, uong nhi6m k) vita qua

HDQT khong ngimg hodn thi€n, b6 sung cdc quy chd quy dinh n6i bd phi ho. p v6i

phdp lu4t, tdng cudng kidm tm gidm sdt cdc ho4t dong chung ciia Cong ty.

HDQT dd td chrlc c6c phicn hgp thudng nien ve bt't thuimg theo dfng quy dlnh

tai Didu lc C6ng ty, luon phdi hqp, h6 rg Ban girim d6'c trong c6ng tic di6u hinh dd xrl

li kip thdi, thdo gd nlrfng kh6 khdn vi dua ra phuong iin khic phuc.

C6c thdnh vicn HDQT ddu dudc phan cong nhiem vu phi hop vdi nang lFc thtrc

td cria m6i ngudi. Trong nhiQm k) (2009 - 2013), HDQT dA ch(t d6ng linh hoat, bim

sdt rlhtng di6n bidn cira thi trudng, dua m nhfng chi dao phit hop giip Cong ty vugt

qua nhilng kh6 khdn th6ch thfc.

Mot sd thani fich cta Corg ty dat duoc trong nhiem k' qua:

l.Cdc chi ticu kinh tg:

STT Chi ti6u 2009 2010 20tl 2012 2013

I Tdng doanh thu 201,49 188,4'I 164,4 168,8 t56,4

2 Ldi nhuan tru6c thud 13,9L I'7 ,16 15,26 0,169

3 Ldi nhuan sau thud t2,62 22,0 12,79 1o,44 0,126



4 N6p ngan sech NN 88,8 77,O 57,9 62,r4 59,9

Daryi tinh: tj ddng

2. T6ns sd lao toall c tn(2009-2013

1\am 2009 2010 2011 2012 20r3

Lao dong( BQ .y 268 296 250 240 202

Trong 5 nam qua, Cong ty luotr coi tuong c6ng t6c td chfc, sip xe'p, bd tui ngu6r
luc dim bio phi hqp vdi tinh thuc td cira don vi. Nam 2012 C6ng ty da giai quydt chd
d6 chinh s6ch cho hon 40 lao ddng nghi vidc do chdm drlt hop ddng lao ddng dim bho

dring quy dinh cta phdp luat.

3. COng r4c deu tu:

- Du 6n Nhd mr4y Bia Ha NOi - Thdi Binh tai Khu Cdng nghicp TBS Sdng Tri
duoc kh&i cdng xdy dung tt thdng 1212009, theo kd hoach sE hodn thinh vi di v)o hoat
dOng sau 18 thdng. Tuy nhiCn trong qud tuinh thuc du r4n do 6nh hu6ng cia lam ph6t
gi6 yat t6u tang ddt bi{n, ddng thdi vdi vi€c ting ldi sudr ngan hirng d6 l}m 6nh hrr&ng

ddn tigr d0 thuc hicn cira du 6n so vdi kd hoach.

- Th6,ng 9/201I, Ngan hdng Vietcombank d6ng ! kf h. p ddng tin dung, Du dn

Nhi mty Bia He NOi - Thrii Binh duoc ddy manh, d€n thr4ng 3l2ot2 dt dn dd hoin
thanh dudc 459o c6c harLg muc. Cudi n1ur. 2012, do inh hu6ng cia con bio Son tinh
phriLi khic phuc hau qua n€n du An da bi chAm tidn dd so vdi kd hoach dA dd ra.

- D€n'712013 D,t 6Ln dd dua vio sin xudt tht nghi6m, th6ng l2/ZOl3 TdnE COrlg

ty Habeco da td chrlc l€ kh6nh thinh nhd mdy vh chinh thrlc di vlo sin xudt thucrng

mai, br.tdc ddu dd dn dinh, ch{t ludrg sen phdm kh6ng ngimg dudc nang cao.

c. pHuoNG HTJdNG NHITM VII CtA HDQT NHrEM Ki rrr ( 2014-2019)

Giai doan 2014-2019 v5n cdn nhi6u khd khan, thdch thfc d6i vdi ndn kinh td
trong nudc n6i chung, anh hu6ng tluc tidn ddn hoat d6ng SXKD cira COng ty, day cing
1l giai doan m0 ddu cho du rin Nhd m6y mdi duoc dua vio hoat d6ng, vdi tinh thdn d6
HDQT dat ra phudng hu6ng nhiem \u tuorg nhiem ky t6i nhu sau:

l.Kdhoach sin xu{t kinh doanh nim 2014:

TT Lnt ueu 'Ddn vi TH 2OI3 KH201,4

I Sin lrrong Tricu lit 19,3 29,0

2 T6ng doanh thu 1y oong 156,4 241,'7

3 NOp ngdn s6ch NN ly oong 5qq 97,71

2. Dinh hudng nhi€m yU cfia IIEQT nhiim ki Itr ( 2014.2019)



- Nang cao ch{t ludng hoat d6ng cria HDQT, tap tmng chi dao, v6n hinh Nhir
m6y m6. dx hi6u qui cao nhdr, xay dUng cdc phuong dn, dinh hudng sln xudt kirh
doanh, ph6t nidn thi trudng, darn bao hoan thdnh tdt kd hoach dd ra.

- Tang cudng hon niia c6ng tdc vd quan tri tei chinh, biio c6o dinh kj'.

- TAng cudxg cdng t6c chi dao, gi6m s6t kip thdi gi6i quydt wdng m5c cdn tdn
t4i, hoin thnnh cdc hang mrlc cdn lai dd du 6n di vao hoat d6ng dn dinh , hieu qui.

- Tang cudng gidm s6t chat ch6 hon nf,a hoat dong sin xudt, kinh doanh cfra

COng ty, ddng thdi tao c6c di€u kiOn thuan loi hdn nta dd moi hoat d6ug didu hinh cira
C6ng ty dat kdt que cao, hodn thdnh c6c mgc tieu kdhoach dd ra.

- dn dinh vd nang cao chdt lucmg san phdm, Cung cdp d0 ngudn luc cho c6c don
vi dd dim bio san xut't kift doarh hieu qua, chdt ludng.

- Thuc hien ftit cong t6c thuc hanh ddt ki6m, chdng ldng phi trong sin xut't.

Tr€n ddy ld b6o crio ctra hdi ddng quen tri tdng kdt hoat d6ng nam 2013, nhi€m
k! II (2009-2013) vi phrrong hudng hoar ddng nhiCm ky III ( 2014-2019). Chring t6i
kinh mong Quf c6 dong d6ng g6p ! kidn thigt thuc girip HDeT [hi6m k]. tdi hoat
d6ng hi€u qui hon nhi.m dua Cong ry ph6t tridn ldn manh , dn dinh vi bdn Wng.

Tran txgng cam on!

TM, HOI DE|NG QUAN TRI
Chri tich

Nguy€n Hdng Linh
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rdNG CONG TY cO PHAN
BIA - RUOU. NGK IIA NOI

cdNe rv co pnLN
BIA HA NQI _ THTII BiNH

CQNG HOA )Li HOI CHT NGH1A VIET NAM
DQc lip - TF do - Hgnh Phric

Thdi Binh, ngdy 2 5 thdng 4 ndm 20 | 4

BAO CAO
HOAT DONG SAN XUAT Kll\ll DOANH NAM 2OI3' vA imEr KHAI Kf' HoACH NAM 2ol4

PHAN I
Ti\rI HiNH Ho4r-56-. Nc sxxl NAM 2013

I. DANH GIA TiNII HiNH
Ndm 2013, kinh t6 nu6c ta co ban git duoc 6n tlinh hon, l4m ph6j duqc

ki6m so6t, 16i su6t gi6m so voi c6c ndm trudc, san xu6t c6ng nghiQp c6 dAu hiQu

phuc hiii Ain. tuy 
-nhien, 

nhtng bdt cdp cda ndn kinh td vd du dm suy tho6i cla

nhirnp. nam trudc n€n nhu cAu, sric mua ti6u dung vdn o mftc thrip gdy 6p lqc lon

cho sL xu6t kinh doanh dd ui5ng. Vi6c teng thu6 tieu thu dic biQt tir 0110112013

d5i voi c6c san phAm bia, r:uou ti 45ok l6n 50% ldm inh huong t6i kCt qua lqi

nhuin cta COng ty. ThOi ti6t diSn bii5n Phtic t4p. bong nAm mua bdo k6o ddi'

1 lnh hinh canh iranh tr€n thi mrdng ttd u6ng ngiry cang gay g6t vir quy6t li€t 
.

Bdn c4nh nhtng kh6 khin d6, C6ng ty vin c6 tluqc nhirng thuAn loi nl6t
dinh nhu: luon nhin duoc su quan tim' h6 trg cua c6c cip. cdc nginh' dec biet ld

T6ne cone ty co phin bia - rugu - nu6c giai k}et He Ndi tao di€u ki€n thudLn lqi

t oni houi ddns iun *udt t iott doanh vd ddu tu; C6c san phAm cria C6ng ty ti6p

tuc Euoc ctnglc6 thucng higu vd ch6t lugng, t4o duorc uy tin v6i ngudi ti€u

ili?bt qui rrru. c HITN KE HoAcH sAN xuAr KINIr DoANIT
I. K6t oui sin ru5t kinh doanh :-'-- 

-'i;;o"antr thu ld 156,4 t'1 ddng, dat s31%kA ho4ch vi bing 93,05%
i.

so vo1 crmg Ky;
- Sin i"qng bia ti6u thu bia c6c loai lit 19,319,793 lit, d4t 97,56% k6

hoach virbirs 8i,67\o so v'|i cirng k!. Trong d6, biachaiHdNQi ld 9'201'879

lit. <rat 83.65i4 kri hoach vir bing 91,88%o so vdi cing kj'; bia Th6i Bbh ld
10.1 ,7.914 lit. dat l00,l80/ kri ho4ch vir bing 79.03% so v6i cung kj:

- Loi nluan sau thu6 d4L 0,126 tj' ddng:

- NQp ngin s6ch 59,9 f dting. dat 94,50/" k6 hoach vir bing 96,4%o so

voi cing k!.
2. Dinh gi6 vd holt tlQng sin xuAt kinh doanh :

2.1, C6ne tdc sdn xudt :
Oo" Unft tC trong nuoc gap nhidu kh6 khdn hon so vdi ndm 2012, Dv 6n

ddu tu xdy dung "Nhe m6y bia cdng su'5t 50 triQu lit/nim c6 kh6 ndng md rong



l€n 100 triQu litlndm't4i khu gdng nghifp- S6ng lra Ui^cnam jGndQ vi b! cnn

ti" .a-A ih*- 10/2012 tnJc tii5p tirn phri' Vi v4y' hoat d0ng xuat kinh doarh bia

;; t01il;&;ry van pnai pnan trln, vua idn xu6t kinh doanh tai co sd ct

rJ" ir iir .-t .tt-*ir6t tai'xrt tiong nghiQp Song Trir B6n cqnh, d6' Nhd m6y

mdi di vdo ho4t tl6. ng, m6y m6c ttri6tii a'uog'tto"g giui aoan ch.4y ban ddu do d6

"ital 
-j, "rta;-,rt 

-,iut 
"a" "rtitti-t-"ett "ltig 

anhlio"g mQt phdn d6n nhg luc

iun t.rAt 
'ra 

s6n lucrng t6" pha*';t;;;; *rAp' ruf nrrien' bing n6 luc' co

qans vuot qua mgi klo khan ctra t{p thd ngu<ri lao dQng. c6ng.rydd co ban hoan

ihilih cdc chi ti6u k6 hoach san xuat kin'h doanh de de ra crlo ca nan"-' - i vi thvc hi€n li hoach sdn xuiit bia chai Hd Noi:

po prrji ai aoi tr'ti6t bi chinh phgc vr; sin xu6t bia Hd NOi 
-ra 

Nhd m6v m6i

liJff ffi tii'.l'tra;ttxl*,\%li'f 'ilir:.I;;alittn:
oi""'l't3':rl1,Iii2tYo;,,0,.uiitbtoThdi\inh'

Oo tfri6u aien li6n tqc trong mira hd cao di6m cirng v6i vi6.c c6ng t6c ti€u

tf-ru f+!+p trtia"-f.ftJ t fta" 
"cn.aift 

n"*g tltin san lugng.san.xuet cria C6ng tv'

San luons bia mang muong flCu bia Thai Binh chi dAt 10'117'914 lit d?t

ioo, ia'i" [a n"a.r, sir xu6t nam uir bing 79'03% so v6i cirng k]'

Trong ndm, da chi dQns 
"J "nc"AO 

bdLo du&ng mav T::.tl1cl 
ti'nsp tv'

,riu 
"frtu 

l1f tltti 
"6c 

h6ng h6c n6n lu6n ph6t huy t6t c6ng suat cira hC thong'
"* - r..ilir'"rt*g , nam i012, Cdng tv da chn 

-d0nq 
tr91e vigc diAu hinh sin

xudt. dam bao chit lugng drip trng-dugc day di nhu c6u thi truong'

" "K':;"Y,x'#i;{,#:f;:::,fr{K,,u' u"'* c6c sanphdm ttd u6ng

spt gia"mi ;J 
-,t-h 

tai cang t<tr6c fet D6ng thoi' chinh sdch ch6ng lam dung

liu "*qo aoq" tri6n khai, 
"o 

qu- tL'it nang kidm sodt. nghi6m "git 
t1:" :Y

i""n *", ii" u,i ,rram gia giao thong cho n€n cong tac ti6u thg vd ph5t tri€n thi

truig cua Cong ty gbp r6t nhi6u ki6 kidn'--""5e" 
Orrtili n'attt zors c6ng ty chuy6n san x'u6t vd b6n hing ra nhd m6y

ti" xfr" C"tg 
"gUQp 

S6ng Tld, vidia didm udn mt *" TTg,9T "en 
viQc mua

ii" 
"tr" 

lf.a"fi fti"g'i.ho khdtt h* do phai di xa'. dudng kh6 tli ldm ting chi phi

cira khSch hang, dai lj. Vi vQy san luqng ti6u thg- giim' 
lr.(ong 

khi chi phi ban

t#*i#* rit a"d fi tiacn trang aa lam anh hudng l6n toi k€ hoach lqi nhuan'

Tru6c nhtng kh6 l<h'n, ae ely manfr.tieu- thu cric san plarn' nAm qua'

CO"g ,v'ie .ta""f.r't""i"f"e" "fttf' 
srlch thirt ddy bri'n hirng nhu: ti6p qrc thuc hien

"onllta" 
n6 t o uan chuy6n cho kh6ch hang d cric khu vlrc thi tru"ne l'unq s?u:

** :,; ; 
"ie 

fr""?uiaa" tiCt ct'o tt'i"tl t'*c-Jlel mi c6c-sin phAm 6 nhd

m6v m6i... vi th6 san pham truy5"ift6"g "ftu 
Uiu-fgG vln git dugc ch5 dimg

rren thi truone, klring dlnh thuong hi€u ch6t lugng'

" ";#!:*:i[:;!:'^ik!!i'!#[:K^'";iv p]r H.i N,6i c6ng sud'l 50

me,r fiVna- 
"J 

f.fri ning m6 rQng nd''g l6ttg toit ldtt 100 trieu lit/nim" tai Khu



Cong nghiep TBS S6ng Trn, thanh ph6 Th6i Binh, rinh Th6i Binh, Cdng ty dd
thudng xuy€n girim sdt, dffi gi6 tl6u tu, thqc hiCn quan lj dg rin diu tu theo
dung quy dinh cia nhd nu6c. Todn bQ c6c h4ng mgc c6ng trinh xdy dpg ddu
b6o tl6m chdt lu,ong, dat yeu cau ky thuat, mi thual tltun b6o an todn cho ngudi
vd m6y m6c thi6t bi trong su6t thoi gian thi c6ng ctng nhu khi dua dg rin vdo sri
dung.

Th6ng7 ndm 2013, Nhd m6y sAn xu5t thri m6 bia ttiu ti€n vd d6n thdng I I
ndm 2013 toan bO nhd m6y d6 vAn hdnh sin xudt 6n tlinh, dg fu de chinh thuc di
vio hoat tlQng. C6c san phem bia hoi, bia chai s6n xu6t ra c6 ch6t lugng cao vd
san luong 6n tlinh dap (rng nhu cAu ti€u dr)ng.

HiQn t4i, C6ng ty dd thr,rc hiQn xong c6ng t6c di ddi san xudt sang Khu
cdng nghi-6p S6ng Trd vd Nhd m6y di vao hoat dQng voi muc ti€u dn dinh, n6ng
cao s6Ln lugng theo cdng sudt thi€t k6.
2.4. CAng. t.ic ki thuAt, qudn tj, chfu trqng:

Ki6m so6t chit ch€ c6c c6ng tloqn san xuat nhdm dim bio nang cao chat
luqng san phfun, gi6m hao phi nguydn vit liQu cho qu6 trinh s6n xu6t, ki6m so6t
t6t hoat d6ng cta cAc thi6t bi trong C6ng ty.

^.; , ; , i..Tiep nlan chuy6n giao c6ng ngh€ nhd mriy mni, ph6i hgp T6ng c6ng ry
tlffi gi6 ndng luc thi€t bi m6i tl6u tu vd ch6t lugng sdn ph6m nhd m6y m6i.

Teng cudng cdng t6c ki6m tra phan tich vd gi6m s6t chAt lugng t4i tung
kh6u, timg c6ng do4n nhim gia trng sq ddng ddu vd ch6t lugng san ph6m san
xuAt ra.

t.^ .t.t^ tt
ThUc hien tdt he th6ng qudn lf ch6t lugng san phAm theo ti€u chu6n qu6c

16 rso 9001 - 2000;
Cong t6c dam bdo chdt lugn€, ch6m s6c kh6ch hing cfrng tlugc chi tgng.

Nhirng vdn d6 li6n quan d€n chdt lugng san ph6m, c6c khi6u nai cria kh6ch
hang.. . dAu- duo. c c6c phdng ban, ph6n xudng quan tAm, tim hi6u nguy6n nh6n
vd gi6i quy€t tri6t tl6.
3. C6c c6ng tic khic:
3.1. C6ng,tric t6 chftc, qudn tri nhdn sqr:

Tri6n khai phuong rin lao ttQng khi tqm diing sar xu6t t?i co sd 2 tl6 tlu.,c
HQi tl6ng qunn tri ph€ duyet.

Hoin thi€n thri tr,rc, cdng t6c b6 nhiQm d6i v6i cic chtc danh quan lj theo
tlnng quy tllnh.

C6ng t6c dAo t4o: tham gia cac l6p ddo t4o lcrp v6n hdnh nhd mhy ma|
c6c l6p hoc An toan lao tlQng. An toan thqc pham theo quy tllnh.

C6ng t6c an toan lao dQng: tri€n khai dAy dri theo quy dinh , tham gia HQi
thi An toan vC sinh vi€n gi6i nim 2013 cua T6ng c6ng ty tlat ket que t6t.
3.2. C6ng tdc tdi chinh kO todn:,

DAm bio v5n cho nhu cAu s6n xuAt kinh doanh vd ttAu tu, dAm bio tdi
'';chinl doanh nghiep ldnh mAfi, on dini;

Thlrc hi6n ttit c6ng tric tit5t ki€m. kidm so6t.t4i tdt cd cec khau trong qua
tdnh sen xu6t, lrru thdngl



3.3. COng tdc bdo vi nQi bQ:
Ddm bdo an ninh tiit, kh6ng xAy ra vp viQc mdt ao oiol trat tu. th6t thoet

tdi san; git 6n dlnh vd chinh tr!, 1*r6ng c6 tinh tr4ng dinh c6ng, ldn c6ng, khi6u
kidn rrrot cdp...

PHANN
xnr euA sAx xuAr Ktr\'H DoAr\Tr s NAM GrAr DOAN 2009- 2013

EINrr HTJoNG Ps,,i.r rxuorc crAr DOAN 2014- 2019 -
5 nim (2009 - 2013) vira qua ld ndm ndm tinh hinh kinl t€ di6n bi6n rAt

phtrc rap, kh6 )uong. ThuiLn loi co nhLmg kh6 kIAn th6ch thuc.cdn n-hidu hon,
lon hon nhat ld trong iin} vgc sd.n xudt kinh doanh. Kinh te thC gicri suy tho6Li

k6o ddi, phuc hdi cham hon du brio. cung voi klung hoang ng c6ng vd c4nh

tranh gifiac5c nu6c,16n t6c d6ng bdt lqi d€n kinh te nuocta. Trong nu6c, nhirng
hen ch6, y6u k6m vdn c6 cria n6n kinh t6 vi nhang v6n tl€ m6i phdt sinh dd ldm
cho lqm ph6t ting cao . . . cimg nhtng kh6 khdn tlic thi cira Cdng ty.
L Kfr QUA DAr D{tO. c

- Tong sdn luong bia ti6u thr,r: l2l.96ni6ulit
- Doan} thu brin hang: 878,84 rj' ddng
- Lgi nhuin tru6c thu6 : 7 1 ,905 tj d6ng
- Cd hrc chi tre:45,5%, trung binh moi nem li 9.1%
- NQp ngAn s6ch: 347,08 ty d6ng
- DAu tu xdy drmg xong " Nhd m6y Bia Hd N6i cdng suAt 50 trieu fiVnem
c6 khi ndng mo rQng.ndng cdng sudt l€n 100 tri€u li/nnm"

- Ndng lgc san xu6t: ttdu k| 25 triQu lit bia/ ndm, cu6i kj 50 triQu litl ndm;
- Lao dQng tu 270 ngudi gidm cdn 190 nguoi;
- Tinh hinh tdi chinh

* T6ng tdi san: dAu kj (o1l0l/2009):61,901 tj' ddng, cu6i t5,

\31112/20131 468,016 tj d6ng;
+ V6n chri s6 hftu: ddu k' {01/01/2009) 34,452 ti dOng, cui5i ky

13l/1 2/20131 I I 1.294 ry iiong:
+ Tinh hinh tdi chinh crla COng ry t4i thdi di6m cu6i ndm 6 tang

th6i 'ldnh marft.
II. DA'II HIIdNG PHAT TRIEN
t'"tt$fl:iHtJilftht 

bdn vfrng vd 6n dinh cta c6ng ty bing viQc d6y
m4nh san xu'5t bia, tirng bu6c tla dang hod nganh nghd, n6ng cao hi6u qu6 kinh
doanh, tham gia ni€m y6t tr6n sdn giao dlch chimg khorin.
2. Cic mgc ti6u chri y6u cia C6ng ty

V6 sin xu6t: Trip lrunC vio linh vgc sin xudt bia, huy tlQng mgi ngudn
luc, d{c biQt coi trgng ch6t lugng, tley mq"h s6n xudt nhftng san phAm c6 lqi thii
d6p img 100% nhu cdu thj trudng. Muc ti€u. d6n nim 2015 san luong sin xuAt

bia dat 45 triou lilnnm. Thuc hien triet dC ti6t kiem, dam b6o hiQu qui san xu6t



kinh doanh. Nghi6n cuu da dang ho6 san phdm. g6n sin xudt v6i bio v0 m6i
trudns sinh th6i.

Vd 
"ang 

tic thi trudng: Phdt huy th6- m4nh git vtng thi fudng hien c6,

tim kiiim md r6ng thi trudng tiCu thu m6i. D6y m4nh vioc ph6l trien thuong hiCu

s6rr phAm cia C6ng ty. Ph6n dAu chi6m 70% thi phan bia trong tinh.
V6 ttAu tu xdy dqng c<r bin: Khai th6c t6i tta cdng suAt nhd m6y m6i,

hoi'n tlu.c vi5n, tri dugc ng vd c6 1fi, tii5p tgc ddu tu giai doan hai ndng c6ng
suat sdn xudt ldn 100 trieu lit bia.ham.

Vd.diro t4o ngudn nhAn lr;c: Kifn todn, tuy6n chon vd tldo tao d6 c6

duo;c ngudn nhdn h;c c6 ch6t lugng cao., d6p Llng y6u cAu san, xudt kinh doanh

thdi,ki hQi nh{p. Duy tri vd thuc hiQn t6t hQ th6ng quan lj chAt lugng theo ti€u
chuin qu6c t6 ISO 9001 - 2008...

PHANIU
TRIION KHAI NEI4,M VU IC, HOACH NAM 2014

I. DAC DIIOM TiNII ITiNH
Ndm 2014, du b6o tinh hinh kinh t6 thii gioi ve trong nudc ti5p tuc phuc

hdi vd chuy6n biiln tich cyc, nhu cdu ti€u dtrng duo. c dg b6o sE c6 teng truon€.
Nhmg kh6 khdn, th6ch thirc cdn l6n voi doanh nghiCp trong sU kh6 khdn ddn
n6n nhi€u ndm qua. sC ld tr6. luc l6n cho vi6c tr6i d{y, l'tron l6n; gi6 cd cAs

nguydn nhi€n li€u dAu vdo bi6n d6ng c6 xu hudng tdng; viQc tham gia vio HiQp

dinh d6i tec kinh tC xuy6n Th6i binh duong (TPP), md cria thi trudng trong nu6c
rQng hon s€ lim cho canh tralh trong ngdnl d6 u6ng ngdy cdng gay gAt. ..
rT. CAC CTd TTTU CHU YEU

- Doanh thu SXCN: 241,70 ty ding;'
- Sin xu6t, ti6u thu bia c6c lo4i: 29,00 triQu lit, trong d6, bia chai Hd N6i:

17,00 tri€u lit; bia Thdi Binh c6c loai: 12,00 treu lit;
- Ndp ngan sdch: 97,71 ry ddng.

III. MQT SO GIAI PHAP CV TH6
l. V6 c6ng tic sin xuit:

Ti6p nhdn chuy6n giao, ldm chri hodn todn c6ng nghQ san xuAt nhA m6y
m6i.

Ndng cao hif.u qud san xu6t kinh.doanh, ph6t huy ndng.lgc hiQn c6, chri
tlQng, linh ho4t trong c6ng t6c chi d4o di€u hanh thyc hiQn tdt kC hoach sar xr.tat.

Tdng cudng cdng tac qu6n li ky thual thiiit bi vd cOng nghQ nhim dua 1a
cric giai phdp ndng cao nang suat ddy,chuy€n, nAng cao hiQu sudt sri dung thi6t
bi. Qurin li san xuat chqt chC, k-h6ng d6 sai hong

Thuc hiQn,t6t c6ng ttc ti6t kiem, ch6ng l6ng phi tpi IAt ci chc khdu trong
qu6 trinh sdn xu6t. luu thdng; thuc hiQn vi€c 6p dqng dinh mric kinh tA ki thuat
tld ki€m sodt vd giam toi ila chi phi san xuat, nang cao kha n6ng canh trarl cia
sdn nh6m.



Dua ra c6c giii phap knuylln khich nguoi.lao ttQng hang say ldm viQc, tich

cgc hgc tip ning cao tay nghC dti ddp img y6u c6u cao ctra d6y chuy6n sAn xudt'

2. V6 c6ng t6c thi trulng:
xai <lune c6c chinh s6ch b6n hang vi h6 trg kh6ch hinh thich hqp, tao

diAu ki€n thuin lqi nhim ginrn bcrt kh6 khdn cho khdch hang khi ti6u thp d cd sil

mot.
Tii5n hanh khuy6ch truong thuong hiQu sin ph6m vi thuong hiQu C6ng ty

d6 ti6p tpc n6ng cao kh6 n[ng canh tranh.'fdp 
trun! AAy mantr vd ph6t tri6n thf truong, tii5p tuc fing cudng c6c chinh

s6ch sau brin hang nhu khuyi5n mdi, chdm s6c kh6ch hang.. . Chir trong c6c kh6u

quan lj chAt lugng sin ph6m sau khi xudt kho.

3. V6 c6ng t{c tliu tu xAy dr;ng co bin:
Uoir tfrign c6c c6ng viQc cdn l$ cira "Dr,r 6n ddu tu xdy dyng Nhd m6y

Bia Hd N6i c6ng suAt 50 tri-Ou litlnnm c6 khi ning m0 rQng n6ng c6ng sudt l6n

i 00 triQu litndm", thlrc hiQn quy6t toin dU an. 
-

L{p, trinh ph€ duypt lrr an ddu tu vd tri6n khai xAy dpg C6ng trin'h nhd

v6n phdng t4i-nhd mdy m6i, tudn thri <ling quy dinh c0a ph6p luat.

4. C6ng tic t6 chri'c' quin tri, nban sF:

dOng te. fO cfrtic - "- Ug 
' 
tlo- rhiQn phuong rin. ni6n khai b6 rri Iao

d6ng phir hqp y€u cdu nhd m6y moi; Xiy d\ng dQi ng[ - ngudn n]rrin lgc chuydn

nshi€o" trich nli€m - co rinh ki luAt cao." 'Cdng 
tdc lao ddng tiAn luong: Xdy dpg hQ thi5ng dinh mric iao ddng,

don gi6 tidn luong phi hqp.y€u c6u nhd m6y moi.
C6ng t6c auo tuo' i6 chtc tiio t4o theo k6 ho4ch, tham gia b6c kho6 hqc

chuy€n d€.

:i. irinE tic quin l1y' vir ning cao chAt lugng sin phim:
X6y dr.mg vir td chuc thUc hien t6L hQ thdng quan ly chdt lugng sdn phdm

*,e.r ri6L, 
'chuiri 

o u6c td ISO 9001-?000; ki€m sodt ch4r ch€ ch6t lugng ngu6n

nsur,6n li€u ad" vao eii dim b6o an iod r vQ sinh thuc phAm; Tich cuc thqc hiOn

"i'. iia pi.,ap of'etn d6m bio vi m6i trutmg." iiv"'";et, nghi.arn ng[t viQc girfun it c6c th6ng t5 ky thrat vd sin phAm

bia chai Hd NQi s6n xuAt tai C6ng tY.

Tdng cuong cong rric qu.in Ij chdt lucrng sdn phdrn sau t'6n hdng'

Mat sri kiSn nelti, Oe 
"neiti 

Tong cOng ty m9 Habeio tao di6u kign vA sdn lugng

*n i"a, eiirp dd n]riiu vi ty tttuit, diro t4o lao dQng, c6 co ch6 gifp C6ng ty

sorn hod,n duoc v6n dau tu, tra ng ng6n hdng vd c6 l6i.

cdNG rY cO PEIN BIA HA NOr -rHAI BiNH
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rdNG coNG ry cd pHAr{ sLA. coNG HoA xA HQI cHfI NGHIA \rET NAMI'v
I nUou NtJOc clAj KHAT nA NoI Dgc lip-TF do- H4nh phric
! cdxc rv c6 rnAr

BIA HA NOI- THAI BiNH

Thdi Binh, ngay 25 thdng 4 ndm20[4

BAo CAo
4r DQNG c0Aiflffifu1"$ffi#ri-u.Ar {zoor- zou)

T+T DAI IIQI DONG CO DONG TIil/ONG NITN NAM 2014

Kinh thua: Qiy c6 tt6ng C6ng ty cii phan Bia Hn NOi- Th6i Binh.

Cin cir vdo luAt Doanh nghiQp s6 60/2005/QH11 duo. c Qu5c hQi nu6c
CTDGICN Vigt Nam kho6 XI kj hgp thri 8 thdng qua ngdy 29/11/2005.

Cdn cri vio Didu l€ td chtc vi ho4t dQng cria c6ng ty C6 phan nia Ui
N0i- ThAi Binh.

Cdn cri vdo kiit qui ho4t tlQng cua Ban ki6m so6t trong n6m tdi chinh

' 2013 vd nhiQm k! 2009-2014.

Ban ki6m sorit kinh trin-h Dai h6i ttdng c6 d6ng b6o c6o cria BKS gdm c6c

n6i dung sau:

PEAN I
rroAT EoNG ctA BAN I<IEM soAr NHrEM ICi 2009- 2014.

1. Nhin sr; vir ho4t tlQng cria BKS nhiQm ki 2009-20f4'

NhAn sg cia BKS nhi€m kf ,2009-2014 tluo. c bdu tgi Dsi h6i ddng c6
tl6ng thuong ni€n ng,Ly 28/3/2009 g6m 3 thdnh vi€n:

Ong D5 Duy€n Ninh Trudng ban

Ong Nguy6n Minh Th6 Thanh vi6n

Be Ph+m Thj Thu Hidn Thd'nh vidn

Cin cu vdo thdng nr huong dan s5 lzllzolzrfIBTc. qui djnh vA tu c6ch
thinh vi6n BKS vd chrlc danh trudng BKS. T?i Dpi hQi tl6ng c6 tl6ng thudng
ni€n ndm 2013 ngdy 2213/2013 tl6 bAu 6ng L€ Quj HuQ thay th€ bi Ph4m Th!
Thu Hiin. C6c thinh vi6n BKS duong nhiQm g6m:

Ong Nguy6n Min-h Th6 Trudng ban

Ong D6 Duy6n Ninh Thanh vi6n

Ong LOQufHuQ Thdnh vi6n



C6c hoat tlong thuong k' cia BKS nli$m k! 2009-2014:

1. BKS dd tii5n hanh kiiim tra girim s6t vi6c tu6n thri c6c qui tlinh crla ph6p
, ^.,r. ,., . ..^ ,.i , !/ r r.i t. tlurit ddi v6i doanh nghifp, ki6m sodt vi€c quan lj vi di€u hdnh cdc hoqt tlQng
san xuAt kinh doanh theo tli€u lQ C6ng ty Cd ph6n Bia He NOi - Th6i Binh. Cu
rne:

a)ThAm dinh 86o c6o Tii chinh:

Xem xdt b6o c6o tai chinh dinh ki hang qrii vd ci nnm, kidm tra vi6c h4ch
to6n doanh thu, c6c khodn chi phi, tinh hinh quan lf cdng ng vd phuong 6n phAn

ph6i lqi nhuan, trich llp cdc qu! hang nam.

BKS phiSi hqp voi IDQT, BGD trong vi6c lua chon don vi ki6m torin bao
c6o tdi chinh hdng nim.

-ib) GirlLrn s6t dW tur dau tu nhd m6y Bia 50 triQu lilnem t4i khu C6ng
nghi-Cp TBS S6ng Trd:

BKS dd tham gia gidm s6t cric g6i thiu xriy drmg vd lip tlet *ri6t bi. tu
khAu md thAu tl€n kh6u ldp tl{t vi nghiQm thu c6ng trinh.

c) Ph6i hqp vd gi6m s6t hoat dong cia IDQT, BGD:

Trong nhiQm kj 2009-2014,_cic thinh vi6n IDQT, BGD vd c6c c6n bQ

quan lj cia c6ng ty d6 tu6n thi tt6y dri c6c qui ilinh cria ph6p lu{t. Thltc hiQn
tfiing chric n[ng, nhi6m lu theo qui tlj-nh cria Di€u 19 ve Nghi quy€t cira D4i hQi
tl6ng c6 ddng.

BKS tld tham dg diy dir c6c cuQc hop thuong kj cria IDQT a6 n6m Uit
tinl hinh hoet dQng sin xudt kinh doanh timg qui vdL muc ti6u.phuong hu6ng
ti6p theo nhim hoin thar:h c6c chi ti6u kti ho4ch mn Dai hQi tt6ng c6 dOng tb
th6ng qua.

. Trong nhifm kj, 20.09-2014 de khdng.c6 don Lhu khi6u n4i nio li€n quan
d€n cdc hoat ddng san xudt kinh doanh vd di6u hdnlr ctra c6ng ty.

2. Nhin x6t v6 ho4t tlQng cia BKS nhi€.mk! 2009-2014.

Mdc dir c6 sll thay d6i vA nhan sg trong nhi€m kj' vira qua, nhrmg BKS dd
hoan thdnh t6t chirc ndng, nhi€m vU theo qui dinh cia Luit doanh nghi-6p vd
Dicu le c6ng ty c6 ph6n Bia Hd NQi- Thai Binh.

Hoat <t6ng cria BKS dd ldm cho m6i mrong sdn xudt khh doanh cria c6ng
ty th€m c6ng khai, minh b4ch, ph6t huy \ipu qui ho4t dQng SX-KD vi sri dung
ngudn v6n mQt c6ch hi-6u quA, tao dugc ni€m tin cho c6c nhi dAu tu.

Ki:t qua ho?t dQng ctia BKS nhiQm kj/ 2009-2014 ngodi sg c6 ging cria
1.1 r.^

ban tham mor thani vlen con co sq ung h9 girip dd vd t4o di€u ki6n cia IDQT,
BGD vi c6c C6 d6ng cria c6ng ty.

Thay mit BKS t6i xin tran tro. ng c6m on su tin nhi6m vi girip t16 cta D4i
,^.,1 :,^
hQi d6ng co il6ng, cria HDQT, BGD vd toan th€ crin bQ cdng nhAn vi6n c6ng ty
dd gifp BKS nhiQm kj 2009-2014 hoan tha tdt nhiem vU cua minh.



Tr6n trgng kinh chdo!

PHj,NII
HOAT DoNG cUA BAN KrtM soAr rRoNG N,{M rAr cnirrrr zors

I. Holt ttQng cria ban ki6m sodt trong nim 2013

Cin crt vAo quyAn han vi tnich nhiQm cria Ban kiiim so6t, Ban kirim so6t
Cong ty de xdy dpng qui ch6 li,rn viQc, phAn c6ng tr6ch nfiQm cho timg thnnh
vi€n Ban ki6m so6t theo tirng linh 4tc, lip kii ho4ch ki6m tra girim s6t nim
2013.

Kiiim tra gi6m s6t tinh hinh xdy dgng vd thVc hign kt! ho4ch san xu6t kinh
qoanr nam lu tJ_

Gi6m srit vi$c thgc hiQn nghi quyiit DFDCD, vi€c tu6n thn t iu 16 C6ng
ty, nghi quyCt , quyet dinh cira HQi d6ng quan tri.

Tham dinh b6o c6o ki5t qud sdn xudt kinh doanh, brio crio tdi chinh cria
cong ty.

Gi6m s6t viQc chAp hinh c6c nghia lu cria c6ng ty voi nhi nudc.

Girim s6t vi6c dAu tu vd quy6t torin du rin nhd m6y Bia 50 tri€u litln6m Tai
khu c6ng nghidp TBS Sdng Trd.

Thir lao vd chi phi hoat ddng cria Ban kidm sorlt trong ndm 2013 ld:

- Tru&ng ban: 2.000.000 ddng/thAng.

- Thdnh vi6n: 1.500.000 ddng/thring.

2. T6ng k6t crlc cuQc hgp vi cric quy6t dinh cria Ban ki6m soit
BKS de tham d1r &y _dri c6c cu6c hgp thudng hj cria IDQT A6 nirn t6t

tqh F.h ho.at dlng sin xr:dt kinh doanh.tung qui vi. muc ti€u.phuong hu6ng
ti€p theo nlSm hoan thdnh c6c chi ti6u k€ hoach mi D4i h6i <l6ng c6 d6ng ttd
th6ng qua.

Trong nim 2013, Ban kiiim so6t <16 kh6ng cO quy6t dinh kiim tra, ki6m
so6t nio ddi voi c6c hoat d6ng cria c6ng ty.

3, K6t qui gi6m s6t tinh hinh hogt tlQng SXI(D vir tiri chinh cria c6ng
ty.

3.1 Tinh hinh sdn xuAt kinh doanh.

Chi ti€u 'Don vi tinh Ki! hoach
2013

Thuc hi6n
2013 TIYKH

Sin luong ti€u thu Tri6u lit 2t.l 19,4 9r.94y.

Doanh thu Ti d6ne 167,5 156.4 93J7%

Loi nhuAn tru6c Ti d6ne 0 0,169



lnue

NOp ngan s6ch Ti d6ne 63,35 <o o 94.55%

C6 tuc Ddng 0 0

Nem 2013, c6c chi ti6u thqc hiQn ddu thdp horr so voi k6 hogch do c6c
nguy€n nh6n chinh sau:

,i - ,.: , ;. .,.,(, ,i.- | rln runnrreu rnu san pnam gap nnleu Kno Knan oo nen Krnn re pnr,rc nol
ch6m, sric mua thAp.

, L,i-San luqng sdn xurit thrip hcn dy ki€n do ndm 2013,.cdng ty hoan drdnh
dU an ddu ru xdy dpg nhi mdy m6i, trong giai dogn tlAu thi6t bi hoat d6ns chua
6n ttlnh, c6ng nian dang bit tliu ldm qu.1'1oi -iy m6c thi6t ii nln nan! rrdt
thnp.

3.2 linh hinh adi chfnh cfia cbng ty

Co c6u c6 d6ng cua cdng ry ch6t d6n n gity 24 /312014

-l l:-^ ^^- i,^
l ong so co oong: JU) co oong

T6ng s5 c6 phan sd hitu: 7.691.226 c6. phan.( Tdng Cdng ty C6 phdn Aia
Rugu NGK Hd NQi ndm giti 5.100.000 cd ph6n, chi€m tj rc 66,31%).

Phan tich khii kna sinh loi cua

Chi ti6u 2013 2012 ch6nh l6ch T7rcVo
Lgi nhu6n sau
rnue

126,726,304 t0,435,714,574 (10,308,988,270) - 98.79

HQ sii khi neng
sinh loi hoat
tl6ne ROS)

0.0013 0.0894 (0.088 r) - 98.56

Vi5n binh quan 374,748,437,0s3 28t,460,780,279 93.287.656.774

EBIT 6.724.378.929 \s ,327 ,212,085 (8.602.833.1s6) - 56.13

HQ sti khi nang. , ,..,. , .rslltn l0r Knn te
cua von
(ROAe)

0.0179 0.0545 (0.036s) - 67 .05

HQ st5 khi neng
sinh loi cria
v6n ROA)

0.0003 0.0371 (0.0367) - 99.09

V6n chri sd
htu binh quan

111,294,173,327 120,996,918,223 (9,702,744,896) - 8.02

HQ si5 khi nang
sinh loi cria
VCSH (ROE)

0.0011 0.0862 (0.0851) - 98.68



Khi ndng sinh kri cria C6ng ty giim manh do c6c nguydn nhdn chri y6u sau:

- Chi phi kh5u hao ting manh do tlua d1r rin diu tu vdo khai th6c

- Chi phitai chinh (lei vay dau tu)rang.

3.3 linh hinh thgc hiQn dg dn ddu u
. Ndm 2013 li ndm k6t thirc dg rin xdy dgng nhd m6y Bia 50 tri€u liVn6m.

E6u quj tI nem 2013 m6t si5 h4ng msc dd b6t dlu di vdo v4n hnnh thri nghidm
ddn tlAu quj IV, toan bQ hC th6ng di vdo hoat d6ng vi tlat cdng su6t thii5t kii-.

Tting mirc ddu tu cria du rin dugc phd duy6t ld 491 fj ddng.

T6ng gi6 trf thuc hi €.n u6c d4t 441tj( giarn 50 tj tuong duong l0 %).

Cdn m6t si5 hang mgc nh6 c6c nhd thAu dang tiiip tuc hoan thi€n. Toan b6
du dn. d6 dim bio an roan, ti6t kiQm, higu qua, kinl phi th6p hon so voi du to6n
ban dAu. Trong su6t qu6 trinh thi c6ng d6 kh6ng d6 x6y ra sg c6 vi tai narr lao
dQng ndo ldm thiQt hai diin tai chinh vd uy tin cria c6ng ty.

3.4 Kii hogch sdn xuift kinh doanh ndm 2014

San lu<rng Bia ti6u thu c6c loai: 29 iriCu lit (trong d6 Bia chai Hd N6i ld
17 tri6u lit, Bia Th6i Binh c6c loai 12 tri€u lit.).

T6ng doanh thu: 241 ,7 ty ddng.

N6p ng6n s6ch: 97,71 ty ddng .

Ci5 tuc du kidn chua c6.

4. K6t qui gi6m sit aiii vtit thint vi6n HDeT, ban girim tl5c vir c{c
c6n bQ quin lf kh6c

Qua c6ng t6c ki6m tra girim s6t BKS th6y hoat dQng quan tri tliAu hnnh
cia IDQT, Barr girimd6c vi c6c crin b6 qu,in lj cua cong ty tl6u tu6n thri didu 16
cria c6ng ty, ngh! quyi't O4i hdi ddng c6 ttdng. BKS khong phet hi6n truong hqp
bit thuong nio g6y hai cho c6ng ty trong hoat d6ng cria c6c thdnh vi6n lDeT,
thanh vi6n ban girim d6c vi cric c6.n b6 qudn lj cta c6ng ty.

BKS d6nl gi6 cao .;ai trd vd tr6ch nhi€m cria FDeT, Ban giri.m d5c, Ban
quan lj dg :ln trong suiit qud trinh xdy dgng nhi m6y Bia -oi "Orr! 

.rdt SO trie..r
litlnim. Mic di do m6t s6 nguy6n nhdn chri quan tu phia c6J *re thiu va
nguy6n nhin kh6ch quan tu thi€n nhi6n thoi tiilt l6n ti6n d6 dr,r rla c6 ch{m hon
.? yqi.k: lg?:h.b* tliu, nhmg todn b0 du 6n van dam bio ch6t tusng, higu qui
va tgr rch klnh te cao.

5. B6o crio <I6nh gi{ sr; ph6i hqp hoSt tlQng gita BKS vrfi DeT, Ban
gi6m tl6c c6ng ty

Trong ndm 2013, BKS tffi cing IDeT, ban gi6m a5c ptr6t irqp nfun tit
tinl hinh hoqt ddng cia cdng ry trCn co s6 d6 tl6 c6 nhirng dA xu6i, trao d6;

f.en mqc dich tldm bdo c6c hoat ddng cda c6ng ry li phi hqp vd d6p Lmg quyAn
loi cria c6 ddng.



Ph5i hqp voi IDQT lua chqn don vi ki6m to6n cho nEm tdi chinh 2013

IDQT_vi BGD dd t4o mgidiAu kiQn thu{n lgr dC BKS tham gia c6c cuQc hgp,
cung c6p th6ng tin tai lieu d6 BKS thgc hiCn t6t chirc nang nhipm vr; cta minl.

6. K6t lufn vh ki6n nghi:

BKS nh6t tri vdi b6o c5o k6t qua san xuAt - kintr doanh, b6o c6o tii chinh,
b6o c6o hoat dQng cria IDQT trong nim 2013 vd phuong huong nhiQm vU cho
ndm 2014 do fDQT trinh bdy tru6c tl4i h6i. Kinh tl6 nghi Dai hQi nhAt tri thdng
qua.

Nem 2014 le nem r6t kh6 khdn diii voi c6ng ty, do. tl6 BKS kiiin nghi Ban
l6nh d4o T6ng cdng ty quan t6m girip d0, tao didu ki6n d6 phrit huy h6t c6,ng su6t

thiiit k6 cna day truyen san xud,t m6i; trd trq vd ky thuet d€ ndng cao ch6Lt luqng
san phdm; th6o gd ktr6 khan vd Ai chinh cho c6ng ty trong giai doan dAu khi du
6n moi di vio hoqt <lQng.

Di5i voi ban lanh dqo c6ng ty c6n ti6p qc t{p trung chi d4o hoan thanh dut
tli,3m c6c cdng viQc cdn l4i cria d1r 6n xdy dgng nhd m6y Bia cdng sudt 50 tripu
litlnim vi thgc hiQn quydt to6n dU 6n.

Tri6n khai xdy dpg c6ng trinh nhi vin phdng tai nhi m6y moi.

n5 tri sip x6p lai lao dQng cho phi hqp voi d6y truydn sin xuit moi.

Quan tAm chi dao cdng t6c thi truong dd nAng cao si.rr lugng ti6u thu Bia
dia phuong, g6p phAn tao c6ng in viQc litn cho nguoi lao dQng vi c6 tuc cho

c6c c6 tl6ng.

Xin tr"an trgng crlm on!

Noi nhQn
-Dpi hQi c6 tl6ng
-Thenh vi6n IDQT, BGD
-Website C6ng ty
-Luu VT, Thu ki HDQT, BKS

TM.BANIAIMSOAT

Nguy6n Minh Th6



CONG TY co PHAN
BIA HA NOI _ THAI BiNH
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CONG HOA XA HOI CHt] NCHiA VIET NAM
DQc l{p - Tg do - Hanh phric

Thni Binh, ngdy.lr1h.ing 0J ndm 2014

m 20li nhrL sau:

Nim 2013

98.23i.488.703 i

li.l8 | .258.847 .

168.967.992

168.968.406 l

126.7_26.304

t6'

oauh nd

:

:

M6t s6 chi rieu chlr )dlr vd k6r quri hoat d6ng srin xudt kinh d

TT ] chr ri6u
tI I : Doanh thu thr.LAn

2 Ltri nhudn gop r e ban han;, va cung cap cliclr r u
l 3 Loi rrhurin rhuiin r hoal dons kinh doxnh

4 Loi nhudn trudc thud

5 Loi nhudn sau tlrr_rd

6 Ldi co ban rren co phiiu

TOTRiNH
DAI HoI DoNG CO DONG THUoNG NION NAM 2OI4

(V/r: Th6ng quu Bcio ctio tiri chinh kiint torin natm 20 | J)

- (Iin di LuAt Daanh nghi.p,ti 60/,2005/eHlt ngny 29 thting li tl.int 200j vat (.d(.vdn
bdn huring din rhi himh:

- Cdn c LuAt ch*ng khotin i ZatZOOttgUt t ngdl, 29 thdng 06 nAn 2006 t,i tic vitn
bdn hucing dAn thi himh;

- Ciin cti Diiu lA t6 chtit hour itt)ng ciu C6ng ty Ci phin Bia Hir N6i - Thtji Binh.

Kinh thua Qui vi c6 d6ngl

HQi ddng qunn rri Ct6ng ty C6 phin Bia Ha NQi - Thrii Binh kinh rrinh Dai h6i ct6ng c6 d6ng
(DHDCD) xem xdt vA th6ng qua BCTC ki6m todn ntur 20t j cua Cdng ry nhLr saLr:

Bdo cAo tdi chinh ndm 2013 da duoc C6ng ty TNHH Dich vu TLr v6n trli chinh k6 torin vij Ki6m
toarl Vi6t Nal]1 tii:n hal1h kidm to6n theo dring chuin muc quy dinh. drroc Bln Kiem soit Cong
ty kidm tra va de duqc H6i ddng qLrdn tri C6ng ty C6 pt,i,., Slo LI:i Ndi _ t.hrii Birrh cdng b6
theo quy dinh d6ng thdi duo.c ddng rai trCn.websire: \\,t rb )cco,.!1u1q1rr bacr 96rr:

I I) Bio cdo crla Ban Ciim d<ic;

(2) Biio cilo ki6m toiin:

(3) Bang can d6i k6 toen;

(4) Brio cdo K6r quri hoat d6ng kinh cloanh:

(5) Brio crio LLru chuy6n tidn t6;

(6) Thuy6t ninh Brio cio tAi chinh t6ng hop.
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c6NG TY cd PHAN
BIA HA NOI _ TH,{I BiNH
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CONG HOA XA HOI CHI NGHIA VIET NAM
DQc lip - Tu do - Hgnh phric

Thdi Binh, ng$t)g"thcing 01 ndnt 20l4

TOTRiNH
DAr Hor DONG c0 DoNG rHtlONG NrtN NAM 2014

(V/v: Lqa chgn don vi kidm ndn btio c6o rdi chinh ndm 201+1

- Cdn c* Ludr Doanh nghiep sat 60/2005/QH11 ngay 29 thdrtg I I ndm 20a5 vd cAc itn
bdn htthng ddn thi hdnh.

" Cdn c* Luat chtimg khoan sti 70/2006/QHl I ngdy 29 tfuing 06 ndm 2006 vit ctic vdn

bAh hlrong ddn thi hanh:

- Cdn ai Diiu l2 tii chttc hod d)hg cia Cdng ty Cd phin Bia Hd Nl;i - Thdi Binh.

Kinh thua Qui vi cO d6ng!

DA dam bAo thuan lgi cho c6ng tdc didu hanh hoat dong cua C6rg ty. kiDh trinh DHDCD riy

quyCn cho HEQT lua chen troru so c6ng ty ki€m todn trong Danh sdch C6ng ty ki€m todn dQc

bp duqc ch6p thuan cia UBCKNN di! tiiln hnnh ki,irn toar beo ceo Lei chinh nAm 2014 vd soet

xdt cAc bao cro tai chinh qu! fuilu uin thi6r theo yiu c)u cia co quan quan ly Nhi nuttcl.

Kinh trinll Daj hdi dong co dolrg rhudng nien nAm 2014 C6ng ty th6ng qua.

Trfu trgng cam on./.

Noi nhAn:
- LAC CO dAng;
. TY HDQT, BKS, BTGD:
- Luu TCHC.

NCUYEN HONG LINH

G QUAN TRI



c6NG TY cO PHAN
BIA HA NOI _ THAI BiNH

CONC HOA XA HOI CHU NGHiA VIET NAM
DQc lip - Tg do - H4nh phic

Thcii Binh, ngirl.,'y', thtitlg 01 natnl 20ll
s6Zftfizot+rttt-ouoco

loi nhudr tmdc thu6

Nim 2013

168.968.406 ,

t26 .'126 .301 :

126.726.304

t26.726.34J

2. Phuong in phan chia cO tric nim 2013:

Ndm 2011. C6ng 1y di vay virn d6 ti6n hdnh diu tLL xay dung vir mua nrdy ni)c lfang

thi6t bi cho nhd m6y moi cda Cdng ty, dAn d6n chi phi trii chinh (tr.i lii) nainl ?01 3 ctra ( 6ng

ty idng manh, lAm giam Jgi nhuin.

Tinh cliin thdi di,3n 3ll12/2013. can cil \ao Bao c,ro tai chinh Lli kidrr tutrn clia U6ng t)

cluoc ki6m to6n boi C6ng ty TNtIH Dich vLr nr v6n Tii chinh k6 torin va KiCm todn Viet Nanr

da ghi nhfu k6t qud kinh doanh nim 20ll crta C6ng ty nhu sau:

- Doanh thu b6r hAng vir cung c6p dir:h vLr ninl 201i: 156 '140'0't1 789 don!

- Loi nhudn sau thu6 ndm 2013: 126'726'3llJ d6ng

- Lgi nhudn tich ltry chua phAn ph6i: 126'726 104 tlon!

Cdn ciL tinh hinh ho4t dqng kinh doanh ninr 2013 cria C6ng ty. Eai h6i d6ng cir dtrng

th6ng qua Ph$orrg 6n kh6ng chia cd tiLc rni giir lai loi nhuan tich lirl cblta phan pho dd [to

sung qui diu tu phat tri6n phttc vy ciro nhu caLL daLr tu cira C6ng ty

TOTRiNH
DAr HoI EONG cO DoNG THUoNG NIoN NAM 2014

r! v. Phung ltn ph,ln rh,,i tui nhui'l vi chi !1Lt .,; ItiL t'.ittt \! l il

cli LuAt Doanh nghiep si; 60/2005iQHl I ngal 29 thang I I ntim 2005 \'it Lti( v;tn

hting din thi hdnh:

d LuAt chring khoan s6 70/2006iQfllt ngirv 29 rhdng ()6 ndm 2006 ril (.ic van

htuing tlin thi hinh.

cu DiAu l4 tO chtic hoqt d|ng cuu ('arng ry ('6 phin Biu Llir NQi - Thtli Dinh

r thua Qul/ vi c6 cldngl

qudn tLl (HDQT) kinh tfinh Dai hQi d6ng cd dong IDHDCD) \cn xct ri thorrg qLra

I phan ph6i lgi nhuan vd chi tra c6 tirc ndm 2013 |

rong rin phan ph6i lQi nhuin nim 2013:

Trich lip c6c qu!

- QtrY diu tu phtit triin (la1% LNST)

bein

hirn

Kinl

HQI OOng

pl'ruong iir

1. Phr

T'
---

I-';

j



Kinh trinh Dai hoi ddng cri dOng thudng nien nim 2014 C6ng ty rh6ng qua.

TIan trgng cam on./.

Ndi nhan:

- TI/ HEQT. BK', BGD;

- Ltu TCEC.

-doo3l7

c6NG ry
c6'PHA.N

BIA

|.it0r+llrird

DONG QUAN TRI

N HONC LINH



CONG HOA XA HOI CIIU NGHiA VIPT NAM
D6c tiip _ Tq.do _ Hirnh phric

S d | 2*6 I )0 1 4 /lTt -DHDCD

Thdi Binh, ngiv/t-rttting 04 ni1 1 20 jl
TO TRiNH

EAr rr0r DONG CO EoNG THUONG NrtN NAM 2014
(1//t. 7 h1n, Oun ,ru.ong (in 

.ch.i:r,A 
thi tcto HD7T, iKs, thu. ky cong tyntjnt 20t 3, Kd hoach chi ba thit taa HEeT. oES ,n,,l i',i,i,, ,o^

2011)

- cdn 
.cit.Ludt 

Doanh nghiap s6 60i2a0i/eHr r ngdy 29 thitng r I n.hn 200i Nit cttc Ndnbdn huring tidn thi hdnh;
- Cdn ci Ludt chting khotin s6 tOlSAOOtgAt t ngdy 29 thdng 06 ndnl 2t)06 yir ttic tti,bin hu6ng din thi hdnh.

- Ciin cft Diiu li t6 chlrc hoIt tl6ng ea)u (:6ttg 
,,_ C6 phAn Bia Hil N;)i Thni Binh.

Kinh rhlLa eui vi c6 d6ngl

H6. i.<l6ng.qudn tr! c6ng ty c6 ph,in Bia Hd N6i Thr{i Binh kinh trjnh Dai h6i r16ng c6 ci6ng(DHDCD) xem xdr vd rhdng qua thir 1ao HEer. BKs narn zot: va k6 hofcrr,nu,oo nuqa.BI(S ndm 2014 nhLr sau:

Chdc dinh Vric thu lao Kd holch lhi tio

c6NG TY co PHAN
BIA HA NoI _ THAI BiNH

Kilrh trinh Dai h6i ddng c6 ddng thrLcl|g nien Mm 2014 C6ng ty th6ng qLra.

T|An trong cdn on./.

N''i nhdn:

- Cdc cd d6ng;

. TV HDQT, BKS, BGD.,

- Lult TCHC.

TT
nim 2013 nnm 201,1

5 rrjerrddng thans 5 rr c,, /i;nn ,J.._.._..,lng
Thdnh vi6n HDQT 3 tufl qdnc/ lhins 

. 3 trieu ddng/ thdns
Truong BKS I r,:er doni Lhjng : rril,. aOnl Lt,ln.
I rinlr viir. BKS i ,ri-,.. .,,-., dong rl.ang I.5 rrieu don5 rh,i.rg:..:::l:"':: r!r 1n9Li oong/ thang I,5 trieu ding/ thdng 

i
Thrr ki cdns-ly , .1,5 

tderi ddrg/ thdne ; r,S 1en aOnql tlang- _ U

Chn tich HEQT

G QUAN TRI

cdPHAN
BIA

lliNot-ll1Al

NGUYTN HONG LINH



CONG TY CO PHAN
BIA HA NOI, THAI BiNH

s 6 : 4+g t 20 | 4 tT't' -DHD cD

Ndi nhan:
- Oic c6 d6ng,

- TV HDQT, BKS, BTGD;
- LwTCHC.

CONG HOA XA HOI CHU NGHIA VIET NAM
EQc lfp - Trl do - H3nh phtic

Thdi Binh. ngdllliiting 01 ndm 20 t1

TOTRiNH
DAI HQI DONG CO DONG THUONG NIEN NAM 2OI4

(tt/t,: S/ra d6i, bti sung Eiiu 16 6 chtc 'vd hoqt dQng c a C6ng ty)

- Cdn c* LuAt Doanh nghiep s6 6A/2A05/QH11 ngtry 29 thdng ll ndm 2005 rd cAc vdn

bAn ht'ng ddn thi hLinh;

- Cdn ct LuAt 
-chimg 

khoan si5 70/2006/QH11 ngity 29 thting 06 ndm 2006 vi) ctic vdn
bdn h*6ng ddn thi hdnh;

- Th6ng ttr saj |21.2012/TT-BTC ngiry 26/7/2012 quy dinh vi qudn lri C6ng ry ap dung
cho C6ng fy dqi chxing it Di€tt 16 mdu ban hdnh kdm theo th6ng nt nilt;

- Cdn cir Diiu lQ t6 chtic hoqt dQng cua C6ng ty C6 phiin Bia Hd NAi - Thdi Binh.

Krnn InLta vu) \ !co oongl

H6i ddng quan tri C6ng ty C6 phdn Bia Ha NOi - Thai Bini kirfi trinh Dai h6i ddng co dong

xem xdt vd th6ng qua viQc sria d6i, b6 sung Didu lQ t6 chirc vd hoat dong cia Cdng ty.

1. Muc tlich sfia tt6i, b6 sung Didu lQ C6ng ty:

Theo Th6ng tu sO l21l2012lTT - BTC nedy 2617l21l2 quy dinh vi qtrar trl C6ng ty 6p

dr..urg cho C6ng ty d4i chring ban hdnh kdm theo Didu lQ mhu 6p dtmg cho cdc CoL.rg ty cd

phan a4i chr.rng. Cdng ty C6 phAo Bia Hd Nqi Thai Brnh dd dang ky cong ty d4i chrlng v<ri

Uy ban Chimg khorin Nhd nudc ngdy 29108/2008, do viy, C6ng D cdn sua doi, b6 sLng Di6u
lQ hoqt dQng theo Didu lQ miu rip dqng cho cac cOng ty d?i chung. Cdng ty da ddn hanh so?rl

thdo diiu lQ mdi theo huong din diAu I€ mhu ban hinh kdm theo Thong tu sil l2Il2ol2[tT-
BTC. Diing thdi d6 cg th6 h6a mQt s6 didu khoAn cira Didu lQ nhdm hoAn thien hon niia noi
dung cira Di€u 1Q lAm cq sd cho vi€c.vdn hdnh cac ho?t dQng cira C6ng ty. Vi nhfng lj do

trCn, viec sira d6i Ei6u lC tai Dai h6i c6 d6ng lAn ndy lir c6n thi€t.

2. Nguyen tiic:
Didu le cua Cdng ty t6i thi6u.phAi bao giim cric quy dinh cira DiAu lQ mdu nhung kh6ng

girri h4n d nlang nQi dung cira DiAu lQ mau, ddng thdi, phai tuan thir c6c quy dinh cita LuAt

Doanh nghiQp, Luit Chimg klorin vd Thdng tu 121/?0I2TT'BTC ngdy 261712012.

Vdi mqc dich vd nguyen tic sira d6i Didu le nhn trCn. Hdi ddng qudn trj dinh kdm theo

Tq trin-h ndy n6i dung s[ra d6i, bO srnrg trong Di€u 1€ vd Dq thdo Dicu lC dirgc sua d6i trinh
Dpi hQi d6ng c6 d6ng xem xdt, thong qua.

(NAi dung s a di;i vd Du thAo Diiu l€ sin d6i dtqc ddng tAn vebtite cia C6ng [y.

http : //tb b e c o. c o m. t' n)

Tran trons./.

NG QUAN TRI
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C6NG TY CO PHAN
BIA HA NOI _ THAI BiNH

CONG HOA X-A HOI CHU NGHiA VIET NAM
Doc IAp - Tu do - HAnh phfc

s 6. ztJ / 20 1 4 t TT t -DHD cD
Thcii Binh, ngiry,,lJ1hting 04 nam 20t I

TO TRiNH
DAI HOI DONG CO DONG THUoNG NIT,N NAM 2OI4

1T/v. Dcing l9y tut.t lgi ci phiiu cia C6ng ty (:6 phdn Bia Hit N6i- Thdi Binh tqi
Trung tin Luu lqt chrmg khodn Vier Nan)

- Cdn c Luat Doakh nghiAp .tA 60/2005/QHI I ngiry 29 thdng I I ndm 2005 vit ctjc vdn
bdn ha1ng din thi hdnh;

- Cdn cu LltAt chftng khoitn sii 70/2A06/eH ngdy 29 thting 06 ndm 2006 vir ccic vdn
bitx hmtng ddn thi hdnh:

- Ciin cft Diit! tA t6 chic hout tl6ng au (tjnE ty 0, phAn Bi,t H,t N,ji - Thiti Binh.

Kinh thua Qui vi c0 d6ng! *
Hoi ddng quar tri Cdng ry Co phan Bia Ha N6i - Tldi Binh kinh rrinh Dai hgi d6ns c6

ddng (DHDCD) xem xdt vii thdng qua viCc dAng k1i lLrLr kj c6 phi6u cua C6ng ty tai Trung
tdm Luu kj Chung kho.in ViCt Nam (VSD) nhLr sau:

L Th6ng qua vi€c dAng ki luu k! c6 phi€u cira Cdng ry Cii phin Bia Hd Ndi - Thdi Binh
tai Trung tan1 Luu ki ChLing kiodn Vi€t Nam (VSD).

2. 56 luqng c6 phi6u luu k1i: 7.691.226 c6 phi6u (Bay tdQu s6u trdm chin muoi mor ngan

hai tam hai muoi siirL cil phi6Lr).

3. Thdi gian thuc hi6n du kidn: Trong ndm 2014.

4. 0y quydn cira DHDCD: DHDCD uy quydn cho HDQT thuc hien roan b6 quy h.inh. thir
tuc ddng kli luu kf c6 phiiiu t4i VSD; lya chAn thoi clirim tl ch h . p d6 thuc hi€n luu k;i
c6 phi6u tai VSD; lua chgn don vi tu v6n vA cdc v6n dd liCn quan khdc.

TrCn day ld phuong en ddng ki lru kli c6 phi6u C6ng ty C6 phan Bia Hd N6i - ThAi
Binh tai VSD. Kinh trinl Dai h6i ddng co ddng thLrong ni6n n6nr l0l4 ConE ty thdng qua.

Trdn trgng./.

Noi nhinr

. TV HEQT, BKS, BGD.'

- LU TCHC.

c6NG Iy

. BIA

MN0,ftir

NG QUAN TRI

HONC LINH



CONG HoA xA EOI cHI] NGHiA VIET NAM
DQc l{p - Tq do - II4nh phric

s6'ZF<l2ol4trTI-D:HncD
Thtit' Binh, ngdy../9hdkg At hdm 20j 4

DAr rror DoNG "J3ffiTlr*c NrrN NAM 2014

- Cdh c,i LuAt Doanh nghiAp sij 60/2005/eHjl kgdy 29 thAng 11 ndm 2005 vd cdc rdn
bdn hfing ddn thi hdnh;

- Cdh cti Ludt 
-chung 

khodn s6 70/20A6/eHl I hgdy 29 thdng 06 ndm 20A6 vd cac vdn
ban hfing ddn thi hdnh ;

- Cdn ct Eiiu t€ td chuc hoat d6ng cia C6ng ty Ci) phin Bia Hit N6i _ Thdi Binh.
Kinh thua Qui vi c6 d6ngl

{0r fOne 
quan tri C6ng ty C6 phar Bia HA Ndi - Thai BinI kinh trinh Dai h6i ddng c6 d6ng

(DHDCD) xem xdt vd th6ng qua cec n6i dung sau tai ki hop DHECD thuong nien nam 2014
cua C6ng ty:

L Th6ng qua cdc brio cio t4i D4i hQi

i. 860 cdo r6ng ker nhi€m kj.boat dong.nam 2009 t0l4 ciaHDeT vd c6ng tAc quan li
ho4t d6ng san xuAt kinh doalh vd Kd hoach hoat dQng srin xuit kinl doarir nni€m kj,
2014 -2019

2. Btto c6o kCt qua hoat d6ng san xu6t kinh doanh ndm 2013 vd k6 hoach san xu6t kinh
doanh n5m 20141

3. Blio c6o ho4t dong cta BKS nhiCm ki' 2009 2014.

Chi tiiit cdc bao ctio da duqc gui tdi Qui vi Cd d6ng
II. K0 hoech siin xuAt kinh doanh nim 2014

Can cir tinh hinll thi r.udng vd ndng luc cria C6ng ty. H6i ddng quan tri dd d6 ra k6
hoach kinh doanh nd.m 20 I 4 nhu sau:

- San luong du k6n: 29t eulitbia
- T6ng Doanh thu: 241,7 ty ddng
- NQp ngrAn srich: 97 ,7 | ty di)ng

Kinh trinb D4i h6i ddng c6 ddng rhudng niCn n6m 2014 C6ng fy th6ng qua.

Tren tong./.

Nol nhen:

. TI/ HDQT, BKS, BGE:

- Lw TCHC.

CONG TY CO PHAN
BIA HA NOI _ TIIT(I BiNH

I D6NG QUAN TR]

fa/
!t
;\
\4\

CoNG Iy

M dl.ririi



.c6Nc TY cO PHAN BIA
HA NQI - THAI BiNH

coNG HdA Xi Hor CHiJ NGHIA Vlro,T NAM'' 
EOc lAi - Tu do - Hanh phic

s5 :95Jzo t +ltrr.-o goco

Thlii Binh, ngiryzf: thang 04 ndn 2014

. -;*- '' I U TRI.h;II

V/v: Biu ttr.dnh vi^nEQi ding qudn tr!, Ban ki6m soit nhiCm ki III (20t4 - 2019) i

Kinh gdi: E4i bQitl6og crl tl6ng
C6ng ty C5 phin Bia Hn N6i - Th6i Binh

Cdln ctt:

- Luar Dornh nghiep s6 60i2005/QH ll ngay 29/lI/2005;

- Lu{tCLriingldrodns6T0/2006/QI{Il ngiry29106/2006;

- Th6ng tu 121201?TI-BTC quy dinh vC qLrin ti c6ry ty 6p dung cho c6ng ty dAi chtng;

- Didu 16 td chirc vd ho4t elQng cira Cong ry Co phin Bia lln N6i - Thrii Binh:

- K6t qua ti6p nhfn hd so ilA cfL, rmg crr vi€n biu thin! vi€n HDQT. BKS nhiQm ki III
(20 r4 - 1019).

HQi ddng qudl tri C6ng ry C6 phao Bia Hd N6i - Th6i Binh xiu bdo cdo vai trinh D?i h$i ddDg

ci5 d6ng thong qua vifu bdu tbanh vi6n HDQT, BKS rhiQm lcj III (2014 - 2019) nhu sau:

l Thdng qua s6 iuAng thdnh viCn HDQT, BKS:

- S6 luong dra:ih vi€n HEQI: 05 (nam).ngudi, trong d6, cd l
diEu hirnh.

2.

3.

56 lugug thdnl vien BKS: 03 (ba) neuqi"

Thdng qua nhiim kj'ctia thtuh vien HDQT, BKSr 05 0ranD ndrn,tn20l4 2019

Th6ng qL,a dantr sdch ung cir vi€n bAu vio thdnh vi€n HDQT niiern ky lll 12014 -
2019). gdrn c6c Bng/ Bd sau:

cHtrc vU

6ng Nguy6n Hdng Linh Chn tich HDQT nhiCrn ki II

6ng Vt Thanh Li6m Thdnl vi€n HEQT nbi6m kj, II,
ulam ooc

3. Ong Phirm Viit Dring Thduh vi€n HDQT nhi6m ky II

thdnh vi6n IIDQT kh6ng

Ong lloing Trgng Thu Kg toin ta"Lcrng

6nf Nguy6u Hftu Cuong Ph6 Gi6m d6c



/.' 4. Thdng qua danh s6ch img crt vi€n bAu vdo thdnh vien BKS nhiQm ky IIl (2014 - 2019),
g6m c6c 6ng/ Bd sau:

I-IO. , T}TN cHilc vq

Ong Nguy5n Minli Th6 Tntong BKS nhiQm kj II

Ong LG Quf HuQ TV BKS nhiem ki ll

3. j 6ug D6 DuyGn Nioh TV BKS nhiem ki II

So ydu tj, lph cin cdc tng viAn biu HDQT', BKS nhiQn hi III (2014 - 2019) dinh kln Td
trihh ndy.

Hdi d6ng Quan tri kinh trinh Eai h6i d6ng cr5 d6ng xem xdt, th6ng qua c{ic ndi durg tren.

Noi nhin:

- Cdc cd dtng:

- w HDQT, Br,S, BGE;
'- Ltu TCHC-

TM. IIOI DONG QUAN TRI

NGU]'IfN HdNG LTNE

?-n003I7):

td'ue rr-
cd'PHAN

. BIA

rlrll0-ftril



TO TRiNH
DAI HOI DONG CO D6NG THUONG NITN NAM 2014
(Vh: Th6ng qua chli trtrcng cltulcn nhudng t;i .tan trcn JAt rai co. .a. l

t,a co sti 2)

' ctin 
_cti 

Ludr Doanh nghitp sti 60i20ai/eHr t ngdy 29 rhhng I I ndm 20a5 it cdc vcinbdn hftng ttttn thi hinh,
- cdn cli Lu.it chting khodn siJ lonaoopal l ngdy 29 thdng 06 ndn 2006 vir ctic vtinhan huong din thi hdnh;
- Ctin cti Diiu lA 6 chri.c hotrt d6ng cr:ra C6ng ry Cii phdn Bia Hit Nai _ Thdi Bintl- (dnc BiAn bcjn hop ftDeT.;ri........ ngcry 2t/01/201J

Kinh thBa eui vi c6 d60gl

. . H6i ddng qudn tri (HEQT) kinh tdnh Eai rrdi ddng c6 ddne ('HDCD) xen'' xdt vilthdng qua chir trucmg chuydn nhuong rdi sdn tr.en ddt tai co lo L 
"" "Jru-z 

i,ri'.",,,

,,^^:6,t:t 9]* chi phi, tdng ngLrdn thu cia C6rg ty, HDeT trinh EIIECE iry quydn choHDQT quy6t clirt vicc chu!.€n nhuonq tai san tren jdtiai .. ,o irru'co' * ii"o gdm rl.tmgkhdng han chd cric cdng vi€c:

' Tlud dor vi c6 chirc ning thdm dinh gid dc x6c dinli gi6 t rdi san ldm co so xdc dinh .giri chuy6n nhLrqng;

- Lua chQ! ciic phrLong thlic chuyen nhuong (ddu giri. chao girl canh tranh...), d6i trLongchuyen nl]rLong, d:itn bao loi ich cao nh6t ciio Cdng ty.
- Thlrc hien cac thir tuc cin thi€t dd chuydn nhlrong tdi sdu.

Kinh trinh Dai h6i ddng c6 d6ng thudng njen nim 201,1 C6ng ty th6ng qua.
Tren trong c.im on./.

CONG TY CO PHiN
BIA HA NOI . THA] BiNH

s 6,15-JT2o t 4 t. lr r -DHD cD

Noi nhin:
- Cde ci rl6ng;

. TV HDQT, BKS, BGD,
- iutr TCHC.

CONG HOA XA HOI CHt NGHiA VIBT NAM
EQc lfp _ Tg.<lo _ H4nh phfc

Thdi Binh, ngay{Jftdng 0t ndn 2alJ

c6NG
CO,PHI

BIA

ild.rulr

oNc ttiln



' CONG Ty cO prrAN BIA HA NOr - CONG EoA xA HOI cH0 NGHIA vrET NAM
THAI BiNH EOc Up - Trr do - Henh phric

Thlti Binh, ngayy' fthangf-ndn 2014

QUY cHE BAU CI}THANH VIf,N HQI DONG QUAN TRI,
BAN KrEM SOAT NHrEM KV rrr (2014 -2019)

cONc TY c6 PH,AN BIA II.\ NoI - TI'riI BiNH

Cdn clft:

- Luat Doanh nghiep nge) 2a'lt/2005;

- Luet Chfng kho6n ngdy ?9106/2006 vd LuAr sria d6i, b6 sLrng mQt s6 di6u cira Luat Chfng kho6n

ngdy 24/1112010;

- Diiu le ro chuc vi hoar ddng cia Cong D Cd phin Bia Hd NQi - Thrii Binh.

DHDCE thuong ni€n nem 2014 C6ng tlCd phin Bia Ha N6i - Thdi Binh thong qua quy chii biu c& thdnh

vien HDQT vd thdnh viCn BKS nhiCm ki III (2014 - 2019) nhu sau:

I. D6i tuqng thFc hier bau ct
C6 d6ng sd h0u c6 phin c6 quyAn bi6u quydt va dai dien theo iy quyan cria c6 d6ng sd hilu c6 phdn

c6 quyan bi6u quy6t fireo danh sdch c6 d6ng ch* ngay 2,/03/2014).

ll. Danh s6ch irg cn da cn fng vi6o d6 biu vno HDQT, BKS

Theo danh sach do Ban T6 chric DHDCD thudng niCn nim 2014 C6ng ty C6 phin Bia Hn NQi -

Th6i Binh t6ng hqp vd duqc DHDCD thdng qua. Danh sAch 6,ng vien dugc sip x6p theo thLi tu ABC
theo ten, ghi ddy dt ho vd t€n tren phi6u bdu.

III. Phi6u blu vir c6c trudng hqp phi6u biu kh6ng hqp l€

1. Phi6u bAu:

- Phiilu biu duqc in thi5ng nh6t, ct tiing sii quydn bdu ct theo ma s5 tham du;

- Phiiiu biu thdnh vi€n HDQT duoc in meu xanh, phi6u bdu thdnh vi€n BKS tluoc in rniu h6ng

- C(5 d6ng ho{c dai dien ty quyan duo. c phAt phiriu biu HDQT, Ban ki6m so6t theo rna s6 tham dg;

- Truong hqp phii5u bdu ghi sai, c6 cl6ng dA nghi Ban T6 chrfc d6i phiiiu biu kh6c;

2. Cic tni&ng hqp phi6u biu kn6ng hqp lg

- Phiiiu kh6ng theo mau quy dlnh cira C6ng ty, kh6ng c6 d6u cria C6ng ty;

- Phi6u tAy x6a hoac ghi them tCn ngudi ngoai danh siich ring vi6n da duoc DHDCD th6ng qua tftr6c

khi tiCn hdnh b6 ohi6u:

- Phiiiu c6 tong s6 qulin birr cuchonhingungriencuac6dongruorqudrongs5qulinbiucricua
c6 d6Dg d6 so htu/duo. c iy quyen;

- PhiAu beu kh6ng c6 chn ki cta cd dong/dai dien co dong.



w. s5 thdnh vi6n drqc blu

- BAu thanh vi€n HDQT: 05 thdnh vien

- Biu thirrh viin BKS: 0l rh;nb vien

V. Phndng thrtc bAu c|?

Vigc bau cli thuc hiCn bing c6ch b6 phiiiu kin theo phuong thr?c bAu d6n phi6u, theo d6:

- M6i c6 d6ng c6 t6ng sii quyAn bAu cri tuong irng v6i s6 cii phin c6 quyAn bi6r qty6t (bao g6n sd

hi"u vd dttoc iy quyin). nh v6i 05 (s6 tharnh vi€n HDQT &tqc baiu) vd nhen v6i 03 (s6 thanh fiAn

BKS dwc bA|.

- C6 d6ng thlrc hien biu cti bing c6ch ghi t4rc tilp s<i quyin biu cL] cua minh cho cac ftng vi€n mA

minh lua chon. S5 quydn bAu ct cho ting ung viCn c6 th6 kiec ohau tiy thuQc vao s[ tin nhigm cr'ia

c6 AangZaa; alpn c6 dOng diii v6i m6i rmg vi€n.

- T6ng s5 quyin biu ci cii d6ng biu cho cdc ing vidn khdng dugc vuat que t6ng s6 quyAn biu c'i cia
c6 d6ng/daidi6n c6 d6ng d6.

- C6 d6ng c6 th,: llra chgn chia diu sti quydn biu cho cdc irng vi€n (tich da! X hoac V) vao cQt "56

pnteu Dau tren rntell oau cu.

- Phiiu bau cri sd duqc bi vdo thr]# phi6u da duqc ni6m phong tru6c khi b6 phiCu ve dlfqc ki€m tra

v6i su chtng ki6D cria c6 d6ng;

- ViQc b6 phi6u duo.c bit diu khi viCc phet phidu biu cti dugc hoan t;t va (;t thic khi cr5 dong cuiii

iirng bd phiiiu biu vdo thirng phi6u;

- ViQc ki,im phi6u phdi duo. c tiiin hdnh ngay sau khi viec b6 phi6u kiat thric;

- K6t qun ki6m phi6u dugc I4p thenh van ban vd drgc Truong Ban Ki€m phi6u c6ng b6 trLrdc D4i hQi

oong co oong,

VI. Nguyan tic trfng cft

- Ngudi tring ci duqc x6c djnh theo sti quyAn biu cri nhin dugc tir c6c cia, d6ng thuc hien biu ctr, tinh

tir cao xuiing th6p, b;t diu tir 6,ng cLt vi6n c6 s6 quydn blu c(i cao nhit cho d6n khi drl s6 lugng

thdrnh vi6n HDQT, BKS cin biu;

- Trudng hgp c6 nhiing ring viCn dat ti l€ % s6 c6 d6ng tin nhiem ngang nhau md cin phrii lo4i b& d€

d4L du s6 lhenh \ ian trung cu theo qu) dinh thi sC t6 ch'rc biu lai Siia cdc ing vi€n ndl d6 chqn dn

so tnann vren:

- Tnrdng hop biu cri, kh6ng d?t dri thAnh vidn HDQT, BKS. D?i hOi dong cd dong s€ tiep tgc bau cir

c6c dqt tiiip sau cho di5n khi drl s6 thdnh vi€n.

Quy ch6 nriy vd phu lqc dinh kdm dugc dsc c6ng khai truoc Dei h$i ddng c6 d6ng di biSLr quyilt th6ng

qua.

Noi nhen:

- C6 d6ng c'ng ty;

- TY HDQT, BKS, Ban TGD 6e bie) i
- Lw HC.

cONG TY

BIA

fl hrl .tnri

CDMCD



PHU LUC:

ITUoNG DiN BiU DdN P}TTEU

Gie sri c6 05 ling vien (A, B, C, D, E) vd sii rhnnh vi6n drgc biu ld 05 thinh vien.

au 
1.]1111.0,:,' 

co dong X nirn ein ftao sdm so hnv yd drqc ry qLyin\ L000 c6 phin c6 quy6n bidr:
quyer. Khr alo tong !d quldn b6u ci (u, cd don&dai diin cd ddng X li:
56 c6 phin s& hiiu vd d4i dien (x) nhah v6i s5 thinh vi6n ituqc bAu : 1.000 x 5 = 5.000 quy€n bau cli

Co dong/dai dien co dong ghi rruc ti6p sd quyAn bAu cri crla minh cho cec ring ci vi6n md minh lpa chgn.
5o quycn bau cir cho tung Ling cri vi€n cci th6 kh6c nhau tr)y thuoc vdo su tin nhi6m cia c6 d6ng/dai dicn
c6 d6ng d6i vdi m6i [rg cir vi€n. Tdng s6 quyen biu cr'r cri a6ng/aai diCn c6 d6ng bau cho cac irDg cri vien
kh6ng duqc v ar qu, tdng sri quyan bau cri cira c6 aangcai d;on c6 aan g 6.a00]uyin bdu crt).

PhiCu bau cia c6 d6ng/dai diCn c6 d6ng s6 kh6ng hgp 16 trong c6c tnrong hop sau:

- Phiiiu kh6ng theo mau do C6ng ry quy dinh. kh6ng c6 diu cria C6ng ry;

- Phiiiu tay x6a hoac ghi th6m t6n Dgroi Dgodi danh sdch irng cil vi6n da dlec DHDCE th6ng qua
truoc khitiin hdnh bd phi6u;

- T6ng quydn bdu cri cho nhtng ilng ci viCn d6 cia caj d6ng/dai dien c6 d6ng X vugt qu6 con s6
5.000 quyAn bAu crl; t

- Phi€u bdu kh6ng c6 chn ky cira c6 d6ng/d4i diCn c6 d6ng

- CAc trucmg hqp kh6c quy dinb rai euy chii bAu ci (n6u c6).

Cili dinh mor sil trudng hop ci3 d6ng/dai dicn c6 d6ng x b6 phii5u nhu saul

l. Phi6u biu hoo te:

C6 xbn chit diu cho cd 5 tuno vinn:

pAf[H sAcs iINc vrtx ..........
Ho vi t6n lftngvi6n 56 quyin biu

X

B X

c X

D X

E X

T6ng s6 quyin biu 5.000

Khi co dong danh ddu vao d lua clron. thi mdi ing rj€n sC du9c phan bo so qu16rr b;u t6 1.000
quydn/1 ring vi6n.

X chi viAn A. B vdi s6 Dhiiu

DANH S}ICH ING VI6N .

I{o vd t6n ling vi6n 56 quyin bAu

2.400

B 3.000

.c6 biiu mirc d0 lin nhiem:



C

D

E

T6ng s5 quydn biu 5.000

ci5 dinp X chi bAX chi bdu cho I van C vai m6l ni.a n bdu cia

DANH SACH T'NG VITN .

Hq vd ten ftrg vi6n 36 quydn bAu

B

c 2.500

D

E

T,ing s6 quydn bAu 2.500

+

Phi5u biu kh6ne hdp 16:

C6.t6ng X chi biu cho ctic tit'g vian A, B (hodc cho tdt cd ctic lbng viAD vd s6 qayln biu vtpt
s6 quyin biu 6i ita ciamirl, (5,rr0) (trudne hdp niv duoc quv ilinh ti rrhi6u kh6ne hdp 16

vi bi trir kh6i k6t qui ki6m ohi6u biu cl?):

DANH SACH fNG VIEN .

I{q Yd t6n i,ns vi6n JO quven DaU

2.000

2.000

c L000

D 1.000

E 500

T6ng s6 quyAn tiu 6.500

(6ng s6 quydn biu do c6 d6Dg X bd ld 6.500 > s6 quy.n biu md c6 d6ng X c6 ld 5.000 do vay phi6u nay

kh6ng hqp lC).

2.



c6NG TY cO PEAN BIA
HA NOI - THAI BiNH

si5t6f o r 4/iH Ds-r-rEer
Ihdi Binh, ngdy 2.f thdng 0l ndm 2014

DANH SACH I'NG CTI, Ot Cd
TH,\NH VITN HQI DONG QUAN TTg, BAN KIICM SoAT NHII.IM KV III

CONG TY cO PHAN BlA HA NQI _ THAI BiNH

- Cdn ci | ,Ldt Doanh nghiip ng)y 29 1 | 20tt5

- Cdn cx:r Ludt ehimg khaan ngiry 29,06/2006.va Ludt si,L dJi. hi sung 6t i diAu c a
LuAt Chitng khodn ngay 24/l 2AlA

- ' Cdn ctlr Diiu tA T6 chtic vd hoctt ding cia r. ong ty Ci phin tJiu Hi Nii - Thtii Binh;

- Cdn ti rt,r,tng ditt vi vilc lrng tr tli ar ting viin di btiu thnh vidn H,ji ding t|udn fi,
Ban kiirn sotit c' a C6ng ty Ci phdn Bia Ha N6i - ihai Binh nhi6m ki tll Q0l4 -
20191

H$i ddng quan tri Cdng ty C6 phen Bia Hd NOi - Th6i Binh dd nhAn iluoc cric don img cir vd di uiL

tmg vi€n d6 bAi: tbdnh vi6n HQi ddng quan t4, Bar kii5m soit nhiQm ki t (2014 - 2019), COng ty
Cd ph6n Bia tla Ndi - Thdi Bilh vd xin th6ng bao D4i h6i ddng c6 tldng danh slch nhu sau:

L Danh srich dd c,il HQi ddng quin tri:

1. C6 ddng l.i T6ng Cdng ty Bia - Ruqu - Nrr'6c giai kiat FId Ndi sd hiru 51% tring s6 co

phdn c6 qLLyAu bi,5u quy6t li€l tr.rc trong vdng 06 tlu4ng dd cir cric dng/Bd sau d6 biu vio
Hdi ddng qrri.n a'i.

. Ong Nguy6n Hdng Linh

. ung vu tlann Lleln

Ong Phanl Viet Diurg

2. H6i ddng cluau t4 C0ug ty d6 cf c6c Ong/Bd sau dd biu vio ftdi d6ng qudn tri.

. trng nodlg lro g In.r

. Ung i\grydu l-li'u Cudug

ll. Danh sich dA ct Ban kienr soiir.

L C6 dong .a Td[g Cdng ty Bia - R -rgu - \,]oc giii ]ddt Hi| Noi s.r l,iru 5l % rong sd c6
phan c6 quy6n bidrr quydt lidn t,rc rfons vdng 06 thints di cLr ucc Ong N3uyd-n MinI
Lne oe oi-lt. vao 6an Rletn soal.

2. HQi ddng qur4n ta C6ng ty c16 cri cric 6ng/Bi sau dii bdr.r vdo Ban kidm sorit.

. dne L€ Quj Hrr€

. 0l1g D6 Duyer N:inh

CQNG HOA XA, HOI CHU NGHIA VI$T NAM
Doc lap - TU do - Henh phtc



IIL T6ng hgp duh sdch fng vi6n

1. Danh srich frg vi€n IIEQTT

- 6ng NgryEn H6ng Ltuh

6ng Vir Thanh Li€m

- Ong Ph4niViQt Dr-rng

- Ong iloAng Trong Thu

- 6ng Ngry€n Hr-nr Cuong

2. Ban ki6m sodri

- . 6ng Nguy6n Miu! Thii

Ong Ld Quy' Hu(

Cdn cf vdo Eidu 10 T6 chric vi Ho4t dong Cdng ty Cd ph6n Bia Ha Ndi - Th6i tsinh nllifng
tmg.vi€n n6i tr€n trd du didu ki6n ldm ung viCn dC Dai h6i ddng c6 d6ng bAu vdo Hdi tliing
qu6tr tri, Ban kidm so6t C6ng ty C6 phdn Bia Hi Ndi - Thrii Binh nhiQm k! I (2014 - 2019).

#3\,/ rulvc n.
co pril,

, BIA

lAilALntitd

EONG LINH


